CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC SACH THAI NGUYEN Poc 1ap — Tw do — Hanh phiic
sé: 4#0/TB-HDQT Théi Neuyén, ngay 08 thing 6 nim 2021
THONG BAO MOI HQP

Phién hop Dai hdi ddng c6 dong thwong nién nim 2021

Kinh giri: Quy cb dc“)ng Céng ty cb phan Nude sach Thai Nguyén

Hbi ddng quan tri Coéng ty cb phin Nu6c sach Thai Nguyén tran trong
thong bao va kinh moi Quy co déng tham du phién hop Dai hdi ddng cb dong
thuong nién nadm 2021.

1. Thoi gian khai mac: 8h30’ ngay 18 thang 6 ndm 2021

2. Dia diém: Hoi trudng Cong ty cd phan Nuéc sach Théai Nguyén.

Dia chi: T 01, phudng Trumg Vurong, thanh phd Thai Nguyén, tinh Théi Nguyén.

3. N6i dung phién hop:

(Co Chuong trinh phién hop giri kém)

4. Péi tuong tham dy: Toan thé Quy cb déng cua Cong ty theo danh sach cd
dong chot ngay 28/5/2021 hodc ngudi duge iy quyen tham du hop 1€ ciia ¢6 dong.

5. Xéc nhan tham dy: Dé thudn tién cho viée to chire Pai hoi kinh dé nghi
~ Quy cd déng guri Gidy xac nhan tham dy dén Ban t6 chirc trudc 16h30° ngay
14/6/2021; trudng hop Quy cb dong khong thé truc t1ep tham du Pai hdi c6 thé
ly quyén cho mot ngudi khac tham dy, viéc iy quyén phai dugc 18p thanh van
ban; phuong thirc giri truc tiép hodc giri qua dudng buu dién, fax, email.

(C6 cdc mdu giri kém)

6. Khi dén du Dai hoi, Quy cd déng cén chap hanh t6t ccac bién phép
phong dich Covid-19 theo huéng dan cia B6 Y té va Vén ban s6 2352/UBND-
KGVX ngay 26/5/2021 cia UBND tinh Thai Nguyén vé viéc tang cuong cong

tac quan 1y, kiém sodt ngudi ra, vao tinh dé thuc hién cdng téc phong, chéng
dich COVID-19; d6ng thdi mang theo ban chinh céc gidy t& sau:

- Thong bao moi hop Pai hoi dong cd dong thuong nién ndm 2021.

- Thé cin cudc cong dan/Chimg minh thu nhan dan/H9 chiéu;

- Gidy iy quyén tham du Pai hoi (trudng hop nhan iy quyén tham du).

7. Moi chi tiét lién quan dén Pai héi, Quy cd dong vui long lién hé:

Phong T chirc hanh chinh Céng ty cé phin Nuéc sach Thai Nguyén.

Dién thoai: 02083 851 537; Fax: 02083 851 537; Email: vanthunstn@gmail.com
8. Mot s6 luu y:

- Do tinh hinh dich Covid-19 nén Dai héi s& trinh bay c4c vin ban tém tit, dé

- nghi Quy cd d6ng nghién ciru k§ tai lidu trude khi dy Dai hoi. Céc tai liéu lién quan
dén ndi dung chwong trinh Pai héi duge déng tai trén Website ctia Céng ty tai
dia chi: nuocsachthainguyen.vn.



- Moi chi phi &n &, di lai va céc chi phi khac do Quy cd dbng turchi tra;
Ban t5 chitc Pai hoi khong thuc hién ché d6 chi bdi dudng cho Quy cb dong.

Trén trong!
Noi nhgn: TM. HQI BONG QUAN TR[ &
Nbu o —_CHU TICH



Thoi gian: Ngay 18 thang 6 nim 2021

STT Noi dung Thure hién
1. | Pén tiép, ding ky dai biéu tham dy Dai hoi. Ban T4 chirc
2. | Béo céo thim tra tu céch dai biéu tham du Dai hoi. Ban Thim tra
3. - Cl.la.o co:, tuyer’l bo ly (?o, gl(il thl.c_:'u da.1Ab1eu;’ : L Ban T4 chitc
- Gi6i thiéu Chi toa, thanh vién gitp viéc Chu toa va thu ky Dai hdi. !
4, Thong qua chuong trinh phién hop; Quy ché 1am viéc ctia Pai hoi. Poan Chu toa
- Trinh bay Béo céo tom tit két qua hoat dong SXKD 2020 va ké hoach
5. SXKD nam 2021; Poan Chu toa
- Trinh bay Béo c4o quan tri Cong ty nim 2020.
Trinh bay Béo céo hoat dong ciia BKS Cong ty ndm 2020 va Béo céo tai iz "
6. | chinh nim 2020 da duoc kidm todn (béo céo tém tt). Sgn Ktk paet
- To trinh v& phuong 4n phan phéi lgi nhuén, tré cb tirc ndm 2020;
- Té trinh v viéc chi tra thi lao ciia HDQT, BKS nam 2020 va ké hoach | o ., .
7 DPoan Chi toa

thit lao ctia HPQT, BKS Cong ty nam 2021,

- T& trinh v& viéc lua chon Cong ty kiém todn Béo céo tai chinh ndm 2021.
8. Dai héi thdo ludn; Chu toa
Biéu quyét théng qua cac ndi dung:

(1) Béo céo két qua hoat dong SXKD 2020 va ké hoach SXKD néim 2021.
(2) Béo céo quan trj Cong ty ndm 2020.

(3) Béo céo hoat dong cua BKS Cong ty ndm 2020; Béo céo tai chinh
0. nam 2020 da duoc kiém toan. Cht toa
(4) T trinh vé& phuong 4n phén phéi loi nhuén, tr cb tirc nam 2020.

(5) T& trinh v& viéc chi tra thi lao cia HDQT, BKS nam 2020 va ké
hoach thti lao cia HDQT, BKS Cong ty ndm 2021.

(6) To trinh vé viéc lyra chon Cong ty kiém todn Béo c4o tai chinh nim 2021.

10. | Théng qua Bién ban Pai h¢i ddng cb déng Thu ky
11. | Bidu quyét thong qua Bién ban Dai hoi déng cb déng Ch toa
12. | Bé mac Pai hoi. Chu toa
TM. HQI PONG QUAN TRL &
CHU TICH
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Nguyén Quang Mai
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Thdi Nguyén, ngay  thdng 6 nam 2021

CA 86ug/dai dilel ADDE:. . v ronssistpsivupsinsinprmers ssserspsioiers Masb CP:.........
CCCD/CMND/Hb chiéu ;... do cevereneen CAp DEAY... i s
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Dién thoai Hen Bl ... cosinviissmeimonn simiinse

Xéc nhan dang ky tham du phién hop Pai hgi déng cb dong thudng nién ndm 2021 cla
Céng ty cb phin Nudc sach Thai Nguyén, duge td chirc vao hoi 8h00°, ngay 18/6/2021
véi cac ndi dung sau:

-S6 cd phan sdhitu: ..o cb phan.

- 86 ¢b phan dugc ty qQUYEn: ............ cb phén (c6 ... gidy iy quyén kém theo).
Téng cong s6 cb phan tham du: .......ceevveennne, cb phén.

(BADE CRIEL. .« oo s s eams s bowes s snsn s ma swbite wphn ss s gy dpsnmasisun it c0 phan)

Nguwdi xac nhian du hop
(ky, ghi ré ho va tén)®

Ghi chui: (1) Néu c6 déng la phdp nhén thi ghi M@ s6 DN/s6 DKKD/s6 QP thanh Ip;
(2) Néu c6 déng la phdp nhén thi ghi dja chi try s& chinh;
(3) Néu c8 dbng I phdp nhén thi thi truéng don vi ky tén, déng déu (khdng duroc dy quyén hodc ky thay).
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//W ouNa, Nguyén, ngay  thang 6 nam 2021
o)

//Q/ CONG TYNZ
co x
oY T QUYEN
Tham dw phleﬂ‘ Paﬂ% c0 dong thwong nién ndm 2021
Cén\&t%m h ¢c sach Thai Nguyén

\ FN ‘Yf\,?,/

Kinh giri: Ho1 dbng quan tri Cong ty cb phin Nuéc sach Thai Nguyén

1. Bén ity quyén (Bén A):

3. N§i dung iy quyén:

Bén B dugc thay mat cho Bén A dé tham du phién hop Pai hoi dong cb dong
thudng nién ndm 2021 cia Cong ty cb phin Nudc sach Thai Nguyén (td chirc vao lic
8h00°, ngay 18/6/2021). Trong qua trinh tham dy Dai hdi, Bén B dugc tham gia phat
biéu y kién, b1eu quyét vé tht ca cac vén dé c6 trong Chuong trinh Pai hoi; dugce ky,
giao, nhén tht ca céc tai liéu, gidy to lién quan dén Dai hoi va thuc hién diy du cac
quyén, nghia vu khac cua cb ddng trong sudt thoi gian dién ra phién hop.

Bén iy quyen Bén dugc dy quyen
(ky, ghi r6 ho va tén) (ky, ghi ré ho va tén) ©

Ghi chi: (1) Néu cé déng la phdp nhén thi ghi M@ s6 DN/s6 DKKD/s6 QP thanh Igp;
(2) Néu cé déng la phdp nhén thi ghi dja chi try sé chinh;
(3) Néu c6 déng Ia phdp nhén thi thi trudng don vi ky tén, dong déu (khéng durge Uy quyén hodic ky thay).
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NUGC SACH THAI NGUYEN Poc 1ap — Tw do — Hanh phiic
sé: /(#QC-DHDPCP Thai Nguyén, ngay OF théng 6 nim 2021
QUY CHE LAM VIEC

Tai phién hop Pai hoi ddng c6 dong thwong nién nim 2021

Can cir Ludt Doanh nghiép ngay 17 thdng 6 nam 2020,
Cén cir Diéu 1é Cong ty cé phd‘n Nuée sach Thdi Nguyén,

Pé phién hop Pai hoi dong cb déng thudong nién nim 2021 Coéng ty cb
phén Nudc sach Thai Nguyén tién hanh hop 1¢, cong khai, minh bach va dung
phap ludt. Hbi dong quan tri Cong ty kinh trinh Pai héi thong qua Quy ché lam
viéc tai phién hop véi céc ndi dung cu thé nhu sau:

I. TRAT TU CUA PAI HOI

1. Tht ca céc cb déng, dai dién cua cb dong goi chung la cb dong va dai
biéu dén tham du Dai hoi deu phai méc trang phuc chinh t&; yéu cau thyuc hién
5K theo quy dinh ctia Bo Y té dé phong dich Covid-19.

2. Khi vao phong hop, cac ) dong ngdi theo huong dan cua Ban t4 chirc
Dai hoi; tuyét dbi tuan th viéc sép xép vi tri ngdi hop di dugc bd tri.

3. Khong uong ruou, bia, hut thuéc 14 hoic sir dung cac chét kich thich
khéc trong qua trinh tham du Dai héi.

4. Khong néi chuyén riéng, khong sir dung dién thoai di dong trong
phong hop khi dang dién ra Pai hoi. T4t ca cic méy dién thoai di dong phai tat
hodc chuyén sang ché d6 rung, khong do chuéng. Trudng hop bat budc phai 8ol
hodc tra 1o dién thoai thi d& nghi cac cd dong trat tu di ra khoi phong hop dé sir
dung dién thoai; sir dung xong tr& vé vi tri ngdi ctia minh.

II. PHAT BIEU Y KIEN TAI PAI HOI
1. Nguyén tic:
cé déng tham du Dai hoi khi mudn phat biéu y kién thao luén phai ding

ky phét biéu véi Ban t6 chirc hodc gio tay xin phép phat biéu trude Pai hoi; khi
duoc su ddng y ciia Poan chu toa thi méi dugc phat biéu.

2. Céch thirc phat biéu:

Co dong phét biéu ngén gon, diing ndi dung trong tdm cin trao déi, thao
luén va phu hop v6i ndi dung chuong trinh nghi sy cia Pai hdi d dugc thong
qua; khéng dugc phép dung 15i 1€ thé tuc, xic pham dén ngudi khac hoic gay
mét trat ty tai Pai hoi.

Doan chu toa sé sap xép cho cb dong phat b1eu theo thir tur chuong trinh
lam viéc va ding ky, dong thoi giai dép cac thic méic cia céc cd dong.



IIL. BIEU QUYET THONG QUA CAC VAN PE TAI PATI HQI

1. Nguyén tac

T4t ca cac van dé trong chuong trinh nghi sy cla Dai hoi déu phai dugc
thong qua bing cach lay y kién bidu quyet cong khai cua tit ca cd dong bang Thé
b1eu quyét theo so cb phan s& hitu cia c0 dong va s6 ¢b phan dugc y quyeén. M01
cd dong duge cap mot Thé bleu quyét, trong d6 ghi ma s6 The biéu quyét va sé cb
phan dugc quyén b1eu quyet s& hitu va dugc ty quyén cia cb dong (c6 déng dau
treo ciia Céng ty cb phan Nudc sach Théi Nguyén).

2. Cach biéu quyet

Cb dbng biéu quyet vé mot van dé bang cach gio Theé biéu quyét. Mi cd
d6ng chi duogc biéu quyet mdt lan vé& mot van dé cu thé ma Chu toa Dai héi dé
nghi dai héi biéu quyét, theo mot trong ba phuong 4n sau: Pdng y hodc khéng
dong y hoic khong c6 y kién.

IV. TRACH NHIEM CUA CHU TQA

Chu tich HDQT Céng ty 1am cht toa phién hop, ¢6 trach nhiém:

1. Piéu khién Pai hoi theo dung ndi dung chuong trinh nghi sy, cac thé 16
Quy ché da duoc Pai hdi thoéng qua.

2. Huéng dan Pai héi thao luan, lay y kién bidu quyet vé cic van d& ndm
trong ndi dung chuong trinh nghi su ctia Pai héi va céc van @ c6 lién quan trong
su6t qua trinh hop Dai héi.

3. Giai quyet cac van dé nay sinh trong sudt qué trinh Pai hoi (néu co).

V.TRACH NHIEM CUA TO THU KY

1. Ghi chép day du, trung thyce toan bo ndi dung dién bién Pai hoi va nhiing
van dé da duoc cac cb déng thong qua hodc con bao luu tai Dai hoi.

2. Soan thao Bién ban va Nghi quyét vé cc van dé da duoc thong qua tai
Dai hoi.

VI. TRACH NHIEM CUA BAN KIEM PHIEU

1. B4o c4o Pai hoi vé két qua biéu quyét cta cb déng theo timg van dé
thong qua tai Pai hdi.

2. Nhanh chong thong bao cho Ban thu ky ve két qua bleu quyet

3. Phd bién thé 18, quy ché va cac nguyén tic biéu quyét, bo phiéu.

4. Phat phleu va thu phJeu biéu quyét.

5. Bao céo Pai hoi quyét dinh nhimg truong hop vi pham thé 1& biéu quyet

Trén day la toan by ndi dung ciia Quy che 1am viéc tai phién hop Pai h6i dong
cb déng thudng nién nam 2021 cia Céng ty cb phan Nudc sach Théi Nguyén.

Kinh trinh Pai hi thong qua lam co sé thuc hién./.

Nguyen Quang Mai
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S6: .44 § /BC-CTCPNS Thdi Nguyén, ngdy /¥théng 6 nim 2021

BAO CAO
Két qua thyc hién ké hoach san xuat kinh doanh nam 2020,
phwong hwéng nhiém vu ké hoach san xuit kinh doanh nim 2021

I. KET QUA THUC HIEN KE HOACH NAM 2020
1. Pic diém, tinh hinh sin xuét kinh doanh nim 2020

Céng ty cb phdn Nudc sach Thai Nguyén gom 05 phong nghiép vu, 01
Ban QLDA, 08 chi nhanh xi nghlep va 02 Cong ty con. Nam 2020, Cong ty tiép
tuc duy tri s 6n dinh va phat trién trong cong tic san xuét kinh doanh chinh.
Bén canh nhitng thudn lgi nhu cac nam trudc day, Cong ty cling gap nhimg kho
khén thach thirc nhu: Cac nha may nudc trén dia ban cac huyén bj 16 do cong
sudt nhé, gia ban nudc thap hon gié thanh; nhu cau sir dung nudc sach cia khach
hang tdng chém do dén s6 co hoc khong ting, van con nhiéu ho khach hang st
dung céc ngudn nudc ti khai thac dé giam chi phi; dic biét thoi gian gidn cich
x3 hoi d& tmg pho véi dai dich COVID-19 d4 anh huéng dén san luong tiéu thy
cta dbi tugng khach hang kinh doanh dich vu, san xuét va céc truong dai hoc,
cao déng, day nghé trén dia ban; dé chia sé kho khan véi khach hang phong dich
COVID-19 Cong ty d4 thuc hién giam gia ban nudc cho toan bd hd khach hang
sir dung nudc sinh hoat trong 02 thang va hd trg mién giam tién nude cho céc ho:
nghéo, giam gi4 cho hd cdn nghéo trong 03 thang nén c6 phan anh hudng dén
chi tiéu doanh thu va lgi nhuén.

2. Panh gia két qua san xuit kinh doanh nim 2020

2.1. Két qua thuc hién cdc chi tiéu san xuét kinh doanh nim 2020

TH 2020/

Npi dung BYE- | R B i m 2020 | TH20D.
(%) (%)

1. Sén lwgng nuéc thirong phim m’ 15.483.100 15.252.095 98,5 101,2
-KV CPH m3 14.660.000 14.408.598 98,3 101,0
- KV chua CPH m? 823.100 843.497 102,5 105,4
2. Ty I¢ thit thodt nuwée TP % 18,00 18,28 +0,28 - 0,09
- KV CPH % 18,41 18,41 - -0,14
- KV-chua CPH % 14,17 15,64 +1,47
3. Mé mang khiach hang H{ 2.959 2.340 79,1 84,7
4. Tong gi4 tri san hrgng 1.000a 200.098.221 185.668.268 92,8 98,2
- Gié trj san xuét cong nghiép 1.0004 163.828.349 158.626.019 96,8 101,5
- Gié trj san hugng x4y lip 1.0004 35.961.166 26.739.533 74,3 82,5
- Gid trj san hrong tr vén 1.000d 308.706 302.716 98,0 113,6
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Noi dung PVT Kleoggm T];IO';(’)“‘ n:mo 11:.;122(())212/
(%) (%)

5. Téng doanh thu 1000d | 213.236.000 | 186.652.491 87,5 97,5
6. Téng ngp ngin sich - 1.000d | 16.200.000 13.617.977 84,0 - 91,0
7. Lgi nhuén (sau thué) 1.0004 8.673.000 6.956.578 80,2 1438
-KV CPH 1.000d 18.273.000 15.024.152 82,2 93,3
-KV chua CPH 1.0004 -9.600.000 -8.067.573 84,0 71,6
8. C6 tirc % 6,4 5,7 89,0 81,4
9. Tdng s6 lao déng Ngui 470 455 96,8 97,8
10. Thu nhép binh quin/ng/thdng | 1.000d 7.800 8.100 103,8 |- 106,6
11. Gidi ngén dy 4n, cong trinh | 1.000d | 540.064.000 | 136.857.739 253 | 13976

Nam 2020 HPQT, Ban Tong Giam dbc d3 tap trung quan tri, diéu hanh
quyét liét nham thuc hién t6t céc chi tiéu ke hoach san xuat kinh doanh do
DHDCP thudong nién & ra, cong tac san xuit nudc duy tri 6n dinh, an toan,
cung cip di nhu cau sir dung nudc cia khach hang, bao dam chét lugng va céc
~ dinh mirc k¥ thuat: Hoat dong san xuit kinh doanh nim 2020 bj 4nh huéng 16n
do dich bénh Covid-19, dic biét 1a khoang thoi gian phai thyc hién céch ly, gidn
cach x4 hoi d4 anh hudng 16n dén két qua thuc hién cac chi tiéu SXKD, cy thé:

- San lugng nudc thuong phdm chua dat ké hoach dé ra song ting truéng
1,2% so nam 2019. Nguyén nhén chua dat ké hoach do anh huong cua dai dich
Covid-19 nén mdt s6 ho khéch hang tiéu thu 16n, céc co s& san xuat, kinh doanh
dich vu phai tam dung hodc thu hep hoat dong; nhleu ho khach hang ke ca ho
dén va céc co quan, don vi van con sir dung ca ngudn nude tyr kha1 thac tir giéng
khoan, gleng d30; ké hoach diéu chinh gia ban nudc sinh hoat v& mét gia (khéng
c6 gia liiy tién) dé khuyen khich khach hang sir dung nudce sach chua thyc hién
dugc; trén dia ban c6 nh1eu cong trinh, du 4n céi tao ning cip ha tang k¥ thuat
nén anh huéng dén viée cip nudc lién tuc va thét thoat nudc; nhu céu va thoi
gian sir dung nudc tai Khu cong nghiép S6ng Cong II chua dat duge nhu déng
ky voi Cong ty; ngudn cdp nude cac khu vuc cao, xa, 1an can phia Bic, phia Tay
thanh pho Thai Nguyén con han ché dic biét 1a khi xay ra mat dién luoi th0'1
gian dai; phdi hop thuc hién dich chuyén, cai tao, sira chita sy c6 céc tuyén ng
trong qua trinh cai tao d6 thi cua thanh phd Thai Nguyén. Bén canh d6, Cong ty
da 1ap dat bd sung bom téng ap cho khu vic trung tdm thanh phd Théi Nguyén,
thyc hién thay the céc tuyén bng cii, hu hong nhiéu, thuc hién cai tao, bo sung
ngudn cho mét sé khach hang 16n nén di nang cao chét luorng dich vu cap nudc,

- gop phan vao sy ting trirdng so véi nam 2019.

- Téng doanh thu dat 87, 5% so véi ké hoach nim, giam 2, 5% SO vOi ndm
2019. Nguyén nhén do: Gia tri tdng san lwong chwa dat ké hoach; nim 2020
chua dugc diéu chinh tang gid ban nudc sach theo ké hoach dur kién d@ ra; Cong
ty d4 thuc hién mién, giam tién nudc cho khach hang trong thdi gian anh huéng
ctia dich COVID-19... Loi nhuan sau thué chi dat 80,2% ké hoach, nhung téng
truéng 43,8% so ndam 2019 nguyén nhan do ké hoach diéu chinh gia ban nudc
nam 2020 chua dugc cap c6 thdm quyén phé duyét. o
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- Ty 18 thét thoét thyc hién 18,28%, ting 0,28% so véi ké hoach nam,
giam 0,09% so v6i ndm 2019, nguyén nhan chinh la san lugng nudce thuong
pham tdng truong thap, hé thong duong 6 ong clp nudc trén dia ban bi sur c¢6 nhiéu
bdi cdc cdng trinh thi cong cai tao, nang cap ha tng k¥ thuat nhu dudng, muong
thoat nudc, via he.

- Céng tac phat trién khach hang thyc hién 2.340 ho, dat 79, 1% ké hoach
nim, giam 15,3% so voi ndm 2019 do nhu cau sir dung nudc sach va mét d6 dan
cu céc ving ven d6 thi thép, do d6 mirc dAu tur hé théng duong bng rét cao.

2.2. Két qud thuc hién cdc nhiém vu va giai phdp da dé ra:

2.2.1. Vé céng tdc tdi co cdu lgi doanh nghiép

Céng tac phat hanh cb phiéu neng 1&, ting von diéu 18, sap nh@p céac don
vi cap huyén chua thyc hién do chua c6 hudng dan, chi dao cu thé cuia cac co
quan quan ly Nha nuéc. Vigc thoai vén nha nudc tam dimg theo Quyét dinh s&
908/QD-TTg ngay 29/6/2020 ctia Thu tuéng Chinh phu.

2.2.2. Cong tdc san xudt, kinh doanh:

- Bao dam céc nha mdy san xuét di san luong theo ké hoach va cong suét,
kiém soét chat lugng nudc theo tiéu chudn, an toan trong san Xuét; cung ung klp
thoi cdc vat tu, may moc, thiét bi phuc vu cong tac stra chita, thay thé cia céc
nha mdy san xuét.

- Bao dam cung cép du nugce cho cac khach hang Khu cong nghiép Piém
Thuy; cai tao, bd sung ting ngudn cho hé théng dudng éng cdp nuéc cho céc
khéch hang tiéu thy 16n nhu Bénh vién da khoa TW Thai Nguyén, Cong ty TNG
Dai Tur; lap bom tdng 4p trong duong 6ng tai tuyén dng DN300 dudong Tan
Quang da dap tmg t6t hon dich vu cép nuéc khu vyc trung tim TP Thai Nguyén
va viung lan cén.

- Céc don vi da thudng xuyén danh gla hiéu qua cong viéc cua timg lao
dong hang thang, theo doi, dén d6c cong viéc hang ngay nén chét lugng cong
téc td chirc sira chita cac su co da dugc néng 1én gop phén giam thit thoat nuoc
va giam thoi gian ngung cép nudc; bb tri nhan lyc thuong tryc tai cac tuyen
dudng, khu vyc thi cong cai tao, nang cap duong, via heé, muong thoat nudce dé
kip thoi xir ly céc sy co; ting bude lap dong ho cum dé kiém so4t thét ‘thoat.
Thyc hién thay thé cac ong thép truéc ddng hd da sir dung lau nam, ci, tic; cai
tao quy hoach lai cac nguon chua hop ly.

- Duy tri cong tdc tuyén truyen cung cép théng tin kip thoi téi khach hang
khi phai ngtmg cap nudc do mét dién; ting cuong cong tac kiém tra, soat xét cac
khach hang sir dung nudc bat thudong, nhiéu thang khong tiéu thu, ngimg cp
nuadce d6i véi cc khach hang khong st dung nuéce lién tuc nhiéu théang theo hop
dong.

- Long ghép dua ndi dung kién nghi vao céc bao cdo vdi cac co quan chic
ning vé viéc kién ngh1 ngung cap phép khai thac ngudn tai nguyen nudc d6i voi
céc co quan, don vi, hg gia dinh tai cac khu vyc dé c6 don vi san xuét cung cép
nude sinh hoat dt nhu cau; cu thé da kién nghij v6i Poan Gidm sat cia Uy ban
MTTQ tinh, Poan kiém tra cua Bo Xdy dyng, tai Hoi thao do Hi Nude sach va
Mbi trudng tinh Théai Nguyén t6 chiec.
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- Do nhiéu yéu t6 khach quan, ndm 2020 chua cé nhiéu céng trinh xay 18p
16n, chu yeu thyuc hién céc cong trinh chuyén tiép tir nam 2019. Do d6 gié tri san
lugng x4y lap chura dat ké hoach dé ra.

- Thuong xuyén ra soat dinh bién lao dong tai cic don vi nhim diéu
chuyén, str dung lao dong hop ly, nang cao nang suat lao dong.

2.2.3. Céng tdc dw dn, dau tu:

* Dy dn Phdt trién Hé thé'ng cdp nude thanh phé Thdi Nguyén:
, Dy 4n Phat tr1en hé¢ thong cap nuéc thanh phé Thai Nguyén da giai quyet

duge cac vuéng mic chinh vé bdi thudng giai phéng mit bing nén céc goi thau

thi cong da dugc khai cong, giai ngén dy 4n chua hoan thanh do vuéng méc
cong tac bdi thuong gidi phong mit bang va cic cép c6 thim quyén di chép
thuén cho gia han Dy 4n thém 01 nim.

- V& khéi lugng: Toéng khéi lugng thuc hién liy ké dat khoang:
35,25%/khéi luong dy 4n.

+ G6i thdu TNCW1 “Xdy dyng nha mdy nuéc méi 50. 000m3/ngay”:
dugc ADB c6 thu khong phan d6i két qua lwa chon nha thiu; ky hop dong va da
trién khai thi cong.

+ G6i thdu TNCW2 “Xay dung mang ludi cap nudc maéi”: hoan thanh
cong tic 1ap, thAm dinh cép nhét du todn gia goi tl thau; trinh UBND tinh Théi
Nguyén phé duyét lai ké hoach d4u thiu g6i thau; t6 chirc ddu thau lai va duge
ADB c6 thu khéng phan d6i ket qua lya chon nha thau; hoan thanh ky hop ddng
vao ngay 27/8/2020 va d trién kha1 thi cong.

+ G6i thdu TNCS2 “Tu vin giam sat thi cong va quan ly hop dong”:
hoan thanh cdng tic Iya chon nha thiu, t§ chirc ky hop dong vao ngay
07/5/2020, dang thyc hién hop dong.

+ Go6i thau TNCS3 “Kiém toan bao cdo tai chinh”: hoan thanh cong tac
kiém to4n béo céo tai chinh nim 2019, ban hanh béo céo v ndp ADB theo quy
dinh.

+ Hoan thanh  cOng tac chi tra bdi thuong giai phéng mat bing, ban hanh
quyet dinh thu hdi dét cho dién tich >7ha (lan 1), hoan thanh cong tac ndp tién
trong rung thay thé; dugc UBND tinh Thai Nguyén phé duyét quyét dinh giao
dat va cép gidy chimg nhan quyén str dung dét.

+ L4p phuong 4n bdi thuong, giai phéng mit bing cho phén dién tich con
lai, hién dang cho UBND tinh Thai Nguyén phé duyét don gid bdi thudng 1am
can cr phé duyet phuong 4n va chi tra tién dot 2.

-+ Tie 1en hanh trién khai thuc hién cong tic bdi thudng, muon dit thi cong
tuyen ong cap nudc.

+ Hoan thanh céng tac thdm dinh, dwgc UBND tinh Thai Nguyén phé
duyét phuong an cai tao, phuc hoi méi truong cho du 4n; hoan thanh cong tac
diéu chinh quy hoach cyc bd khu vye xdy dung nha mdy nudc; hoan thanh ra
ph4 bom min va vat liéu nd khu vurc x4y dung cia dy 4n.
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+ Tién hanh thi tuc @ xuét gia han khoan vay 3251-VIE: da hoan thanh
@& xuét gia han I—Ilep dinh khung; dugc Thu tuéng Chinh phu phé duyét diéu
chinh chu truong déu tu; duge Chu tich nudc phé duyét stra dbi va gia han thoi
gian giai ngdn Hiép dinh vay cho dy an.

+ Hoan thanh ky hop dbng thé chép tai san hinh thanh trong twong lai véi
Chi nhéanh Ngén hang Phat trién khu vyc Bic Kan - Thai Nguyén; hoan thanh
cong tac danh gia lai hi¢u qua du 4n va ning luc Chu dau tu theo yéu céu cta Bo
Tai chinh phuc vu dé xuét gia han hiép dinh vay va hoan thanh céc cong viéc
lién quan khac.

- Bang thuc hién céc thu tuc vé diéu chinh dy an dAu tu, diéu chinh thiét
ké mdt s6 hang muc ctia dy 4n cho phu hop véi thue té.

- Tinh hinh giai ngéan:

+ Tdng gia tri giai ngén vén ODA, vén vay wu di va vén d6i img trong
nim 121.260 triéu dong.

+ Lity ké gidi ngan vén ODA, vén vay wu déi va vén déi timg tir dau dy 4n
136.530 triéu dong.

* Cong trinh T uyén ong cap muede khu cong nghiép Séng Cong II:

D3 hoan thanh, ban giao dua vao sir dung thang 8/2020; gid tri hoan thanh
dat 11.269 triéu dong.

* Cong tdc dau tw, siea chita, thay thé:

- Hoan thanh cong tac thdm tra thu tuc sira chira, thay thé; thdm tra du
toan cho 09 cong trinh véi tdng gid tri khoang 2.837 triéu dong.

- Hoan thanh kiém soat hd so quyét toan gia tri hoan thanh cho 11 cong
trinh v&i gia tri dat khoang 2.983 tri¢u dong.

* Cdc cong trinh ddu tu, mé réng mang cdp 3

- Hoan thanh cong tc 18p thu tuc dau tu, thim tra dy toén 03 cong trinh,
vai gid tri khoang 82 tri€u dong.

- Hqén thanh kiém tra quyét toan gia tri hoan thanh cho 04 cong trinh vé6i
gia tri quyét toan khoang 129 triéu dong.

2.2.4. Cac hoat dong khdc:

- Céng ty dam bao 100% ngudi lao déng c6 viéc 1am; trich ndp diy du
BHXH, BHYT, BHTN, KPCD; cac cl}é do khac cua nguoi lao dong duoc thuc
hién dting quy dinh cia Nha nuéc; tién luong, tién n ca dugc chi tra ddy du
hang thang. Cong tac cham lo doi song vat chét, tinh than cho ngudi lao dong
trong céc dip 1&, tét dugc quan tim thyuc hién; cong tidc phong, chéng dich

COVID-19 dugc quan tAm chi dao nhim dam bao sitc khoé cho cén b, nguoi
lao dong.
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- Trong ndm, Ban Tong Giam dbc da tham muu Ho6i ddng quén trj td chirc
thanh cong Dai hoi dong cb déng thudng nién 2021 va nhiém ky 2020-2025, Dai
hoi da bau HDQT va BKS nhiém ky 2020-2025; tham muu kién toan cong tac t6
chirc can by bd nhiém lai 04 dong chi Ban Tbng Giam dbc va 19 ddng chi
Truéng phong, Phé phong, Gidm dbc, Phé Giam dbe cac don vi truc thugc
nhiém ky 2020-2025. Phéi hop cing Dang uy Céng ty td chirc thanh cong Pai
héi Pang by nhiém ky 2020- 2025 va Pai hdi céc chi bd tryc thudc nhiém ky
2020-2023. Phéi hop Cong doan t6 chirc thanh cong Hoi ngh1 nguoi lao dong 2
cap gdm cép céc don vj truc thude va Hoi nghi dai biéu ngudi lao dong Cong ty.

- Cong tac an ninh trat tu dugc gitr vimg, khéng dé xay ra mét an toan lao
dong va mét tai san, thyc hién tt cong tic an toan vé sinh lao dong, phong
chéng chéy n. Lyc luong tu vé cua Cong ty dugc kién toan theo quy dinh va
duy tri thyc hién tdt, trong nim d3 tién hanh huan luyén, két qua dat loai kha.

- Cong tac van hoa x& hdi: Cong ty da phdi hop Céng doan co s& thyuc
hién cong tic chim lo doi séng, tinh than cho cén b, ngudi lao dong; hd trg
kinh ph1 cho can bg, ngudi lao dong tham quan nghi mat hé 2020 tao khong khi
vui vé, doan két. Hoat dong xa hoi tir thién dugc duy tri, tham gia ung h céc
qu§ sb t1en trén 50 tridu dong; c4n bd, cong nhan vién Cong ty dad ung ho dong
bao mién L Trung bi béo lut 750 binh nuéc tinh khiét véi gia tri trén 17 tridu dong
va mét s6 nhu yéu phim. Ciing chung tay day lui dai dich COVID-19 va chia sé
voi ngudi dan gdp khé khin trong thoi gian dich bénh, Cong ty di thyc hién
mién, giam tién nudc cho nguoi dan 1a ho ngheéo va h§ cén nghéo trong 03
thang; dong thoi hd tro glam gia nugce 3,0% cho tat ca ngum dén sir dung nudc
sinh hoat cua Cong ty véi tong s tién hon 565 triéu dong, ung hé UBND thanh
phd Thai Nguyén phong, chong dai dich COVID-19 s6 tién 100 triéu dong;
Cong ty dugc nhén Gidy khen cia UBND thanh phé vi di c6 thanh tich tiéu
biéu trong phat trién kinh té - xa hoi thanh phé Théi Nguyén nam 2020.

3. Danh gia chung:

3.1. Nhitng két qua dat dugc:

Duéi su chi dao sat sao ciia Hoi dong quan tri cung yc’ri,su diéu’ hanh cia
Ban Tong Gidm doc, ndm 2020 Cong ty da dat dugc mot so két qua ndi bat nhu
sau:

- Cong tac quan trj cia Céng ty di vao nén nép; can bd, ngudi lao dong tir
giéac, chiu trach nhiém véi cong viéc dugc giao dem lai hiéu qua chung cho don
vi va toan Cong ty.

- Bao dam san xuét kinh doanh 6 én dinh trong thoi gian gidn cach x& hoi
do dich COVID-19; kiém so4t t6t an ninh ngudn nuéc va chit luong nude tai
cac nha may; giit gin an toan lao dong, an ninh trat tu trong Cong ty.

- Chi tiéu san lugng nuéc thuong phim, lgi nhufn sau thué chua dat ké
hoach nhung cé tidng trudng so véi thuc hién ndm 2019; doi song, viéc lam, thu
nhédp va cac ché d6 cia nguoi lao dong duge bao dam.
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- Cong tac dAu tu cai tao, sta chita trong nam 2020 da mang lai hiéu qua
vé ting chét lugng dich vu cung cép nudc sach cho khich hang, ting san lugng
nuéc thuong phdm, phét trién khach hang, mé rong mang ludi.

- Tham gia hd trg truc tlep cho toan bd khach hang st dung nudc sinh
hoat va céc hd nghéo, hd cin nghéo do anh hudng dich bénh COVID-19.

- Dy an Phat trién hé théng cip nudc thanh phd Thai Nguyén vudng méc
nhiéu v& hd so thi tuc, tuy nhién dudi sy chi dao quyét liét ciia Chu tich Héi
dong quan tri dén nay du 4n da khoi cong va trién khai thuc hién thi cong 02 géi
thau x4y 13p, hoan thanh cong tac gia han Dy 4n.

3.2. Mot 56 ton tai:

Bén canh d6 con tdn tai mot s6 muc tiéu, nhiém vu, ky vong dt ra trong
nim 2020 chua dat dugc nhu:

- Coéng tac phat hanh cb ph1eu riéng 1&, sap nhép cac don vi cép huyén
chura thye hién do chua c6 huéng dén, chi dao cu the cla cac co quan quan Nha
nuéc. Viée thodi vén nha nudc tam dimg theo quyét dinh ciia Thi tuéng Chinh
phu.

- Viée diéu chinh gid ban nudc va diéu chinh co cdu gid ban nudc sinh
hoat vé mot gia chua dugc cap tham quyén phé duyét.

- Du 4n Cép nuéc An Lac Vién va nhan dan x& Thinh Pirc chua hoan thanh
@& bd sung ning luc cip nude cho khu vire phia T4y thanh phd Thai Nguyén.

- Viéc dau tur may méc, thiét bi, u'ng dung cong nghé s6 tién tién nhim
ning cao chét lugng giam sat chit luong san phém, quan ly mang, chong that
thoat con han ché; chua du tu dugc may phat dién dé khic phuc viéc phai
ngimg cAp nudc do mat dién luéi.

- Vén con céc tuy@;n bng truyén tai gang cil, 'Euyén mang cép 3 chét lugng
kém chua dugc thay thé ciing anh hudng dén chit luong nudc trén hé théng
mang. .
II. NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2021
1. Chi tiéu ké hoach san xuét kinh doanh nim 2021

N KH 2021 so
N¢i dung bvT TH 2020 KH 2021 | véi TH 2020
(%)

1. San lwgng nwéc thwong phim m® 15.252.095 | 15.556.000 102,0
-KV CPH m? 14.408.598 | 14.700.000 102,0
- KV chua CPH m’ 843.497 856.000 101,5
2. Ty 1¢ thét thoat nwée TP % 18,28 17,90 -0,38
-KV CPH % 18,41 18,32 -0,09
- KV chua CPH % 15,64 14,14 -1,50
3. Mé mang khéach hang H) 2.340 2.500 106,8




KH 2021 so
Ngi dung PVT TH 2020 KH 2021 | véi TH 2020
(%)

4. Tong gia tri san lirgng 1.000d | 185.668.268 | 175.155.000 94,3
- Gi4 tr san xuét cong nghiép 1.0004 158.626.019 | 156.715.000 98,7
- Gia trj san lugng xay lép 1.0004 26.739.533 | 18.200.000 68,1
- Gia trj san lugng tr vén 1.0004 302.716 240.000 79,3
5. Tong doanh thu 10004 186.652.491 | 193.307.000 103,5
6. Tong ndp ngan séch 1.0004 13.617.977 | 14.485.000 106,3
7. Loi nhuén (sau thué) 1.000d 6.956.578 |  8.750.000 125,7
-KV CPH 1.000d 15.024.152 | 17.143.000 114,0
- KV chua CPH 1.000d -8.067.573 |  -8.393.000 104,0
8. Cb tirc % 5,7 7,5 1053
9. Tong s6 lao dong Nguwdi 455 460 101,1
10. Thu nhép binh quin/ng/thing | 1.000d 8.100 8.100 100,0
11. Gii ngén dy 4n, cong trinh 1.000d | 136.857.739 | 417.234.000 304,9

2. Mot s6 nhiém vu trong tim va giai phap thye hién:

2.1. Cong tdc tdi co ciu lai doanh nghié‘p'

Tlep tuc thye hién phuong én tai co céu doanh nghiép theo nghi quyét cia
Pai hoi dong cb dong, thuc hién thoai v6n Nha nude dau tur tai Cong ty khi co
vin ban chi dao, huéng dn ctia cip c6 thim quyén.

2.2. Cong tdc sdn xudt kinh doanh:

- Bao dam kiém so4t chét lvong nudc tai cic nha may theo tidu chudn, an
toan trong san xuat; dau tu thiét bi cong nghé tién tién trong cong tac ki€m soat
chat lugng nudc, kiém soat that thoat, that thu, gidm sat luu lugng khai thac
nudc theo quy dinh ctia Nha nude va trong cong tac quan ly di€éu hanh cac hoat
dong san xuat kinh doanh.

- Cung tmg kip thoi cdc vat tu, miy méc, thiét bj phuc vu cong téc sira
chita, thay the ctia cdc nha mdy san xuat.

- Néng cao chét lugng trong cong tac phat hién sy c¢b 1o ri nudc trén
mang, thyc hién sira chita cac sy c¢6 nhanh nhat nhim giam that thoat nudc va
" giam thoi gian ngung ¢Ap nudc.

- T1ep tuc dAu tur cai tao, thay thé cac tuyen bng cil, chat lu:orng kém, dac biét
la cac Ong thép da sir dung 1au nim; cai tao, bd sung ting ngudn cho hé théng
duong ong cap nudc cua cac khu vue ¢6 nguy co thiéu nude dic biét a cac khu virc

c6 khach hang tiéu thu 16n.

- Tlep tuc van hanh céc tram bom tang ap trong khi ch¢ du an phat trién
hé théng cAp nudce thanh phd Thai Nguyén di vao hoat dong.
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- Tiép tuc kién nghj cac co quan quan ly Nha nudc nging cap phép khai
thac nudc ngam tai cdc khu vuc di c6 don vi san xuét va cung cap nudc du nhu
cau kiém tra, gidm sat thudng xuyén ving bao hd v€ sinh nguon nudc san Xuét
nhim bao dam an ninh nguén nudc.

- Tiép tuc trinh phuong an gié ban nudc ndm 2021 hudng tdi muc tiéu gia
ban nuéc sinh hoat khéng c6 lity tién cho cac ho dan khu vyc thanh phd Thii
Nguyén, thanh phé Séng Cong, thi xa Phé Yén va céc viing 1an cén.

- Tiép tuc thuc hién cong téc tuyén truyén nham phat trién khach hang
méi, ndng mirc st dung nude binh quén hang thang cua céc hg khach hang.

- Ra soét dé hoan thién phuong an vé t§ chirc bo may, lao dong nhim tinh
gon by mdy, giam diu mdi, tiét kiém hao phi lao dong; danh gia chét lugng doi
ngili can by quan ly, lao dong nham Ira chon céc c4 nhén ¢ trinh d9, néng luc,
trach nhiém trong cong viée; tiép tuc nghién ciru, cai tién va dé xuét ting don
gia tién lwong phit hgp, chdm lo doi song tinh than va ché do cho ngudi lao dong
nhim tao dong luc hon nira trong thiic day hiéu qua cong viéc.

- T chirc thuc hién phuong én tiép nhén, quan ly van hanh Cong trinh
cép nudc sinh hoat x3 Thinh Pirc dugc UBND thanh phd tam giao cho Cong ty

quan ly, van hanh.

- Tiép can c4c du 4n, cong trinh c6 lién quan dén linh vuc cap nudc cua cac
chu dAu tr dé tim kiém viée lam cho nguoi lao dong. Hoan thién hd so céc cong
trinh d3 thi cdng xong d& quyét toan dit diém céc cong trinh.

2.3. Cong tdc qudan ly du dn, quadn ly diu tw:

- Tép trung thyc hién hoan thanh tién d¢ thi cong Dy 4n Phét trién hé
théng cp nudc thanh phd Thai Nguyén.

- Piu tu hé théng cép nudc dap mg nhu cau st dung nudc cho céac khu
cong nghiép, khu hanh chinh méi nhim phat huy c6ng suat cac nha may va dap
Ung nhu cu sir dung nudc trong vung cap nudc cua Cong ty; tiép tuc dau tu hé
thng mang dudng ong cép 3 nham phat trién m& mang khach hang mdi.

2.4. Cong tac khac:

- Thyc hién nhiém vu kép la vua lam tdt cong tac phong, chéng dich
COVID-19 cho céan by nguoi lao dong Cong ty vira bao dam hoat dong san
xuat kinh doanh theo ké hoach.

- Thuc hién diéu chinh don gia tién luong ndi bd nham nang cao doi sbng
vt chit, tinh than cho cén bd, ngudi lao dong, thiic ddy ting ning suét lao dong.

- Tham muru, ra so4t, bd sung, hoan thién hé théng quy ché cua Cong ty
dung v6i quy dinh cia phap luét va pha hop voi diéu kién cua doanh nghiép; sir

d6i bd sung Piéu 18 Cong ty, xay dung Quy ché quan tri ndi by, Quy ché hoat
dong cua HDQT.

- Duy tri thyc hién tdt céng tac an toan vé sinh lao dong, phong chéng
chdy nd, an ninh trat t.
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= Kl}uyén khich cén bd, ngudi lao dong ding ky thuc hién céc @ tai sang

kién cai tién k¥ thuét.

- T6 chirc Pang va cac doan thé hoat dong theo quy dinh, gép phan hoan
thanh cac chi tiéu san xuat kinh doanh cuia Cong ty.

- Xay dyng hinh anh va thuong hiéu ctia Cong ty trong tinh ciing nhur cac
don vi cip nude trén toan qudc.

III. KIEN NGHI

Kién nghi PHPCD, HDQT Céng ty cin d6i phé duyét ké hoach dau tu
méy méc, thiét bi, hé théng duong dng, cong nghé s6 dé nang cao chét lugng
dich vu cép nudc chuin bi diéu kién tét nhit dé tiép nhéan, quan 1y, van hanh Dy
4n Phét trién hé théng cdp nudc thanh phd Théai Nguyén khi hoan thanh di vao
hoat dong.

Trén day la bao céo Kkét qua thyc hién ké hoach san xuét kinh doanh nim
2020 va nhiém vu ké hoach nim 2021 ciua Céng ty cb phin Nu6c sach Thai
Nguyén trinh Pai hdi déng cd dong théng qua./.

Noi nhgn:

- DPHDCP; /{f %

- HPQT; BKS; /,'/

- Ban TGD; '\r

- Céc don vi; \= ,
- Lau: VT. \\i T\L Al
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC SACH THAI NGUYEN Pée 1ap — Tu do — Hanh phiic
sé: 55 /BC-HDQT Thdi Nguyén, ngay 3Othdng 01 ndm 2021

BAO CAO TINH HINH QUAN TRI CONG TY
NAM 2020

(Theo Théng tu s6 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 ciia By Tai chinh
Hudng dan cong bé théng tin trén thj truong chimg khodn)

- Uy ban Chimg khoén Nha nuéc;
- S& Giao dich Chimg khoén Ha Nbi.
- Tén Cong ty CONG TY CO PHAN NUGC SACH THAI NGUYEN

- Dia chi tru s&|Té 1, dudng Bén Osnh, phudng Trung Vuong, TP.Théi Nguyén,
chinh tinh Théi Nguyén.

|-piénthoai (+84).02083.851537
- Fax (+84).02083.852976
- Vén didu 1& 160.000.000.000 d3ng (M6t trim siu muoi tj ddng)

- M3 chimg khodn | TNW

- Mo hinh quén trj | Dai hdi déng c6 dong, Hoi ddng-quan tri; Ban Kiém soat, Téng
Gism dc.

- V& viéc thyc hién | Chua thue hién
r ~ .x
chitc ning ki€m
todn ndi bo

1. HOAT PONG CUA PAT HOI DONG CO PONG

Théng tin vé& cc cudc hop va Nghi quyét/Quyét dinh cia Dal héi ddng cb dong:
S6 Nghi X o
Stt quy&t/ Quyét Ngay Noi dung
dinh
Nghi quyét PHPCP dugc théng qua bing hinh thirc 14y ¥
14/NQ- kién béng vin ban, ndi dung gdm:
1 DHDCD 22/5/2020 s b
(1) Pong y st dyng todn b tai sdn hinh thanh trong tuong
lai duge ddu tu tir ngudn vén vay, vén tw ¢6 va ngudn vén
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khéc cia dy 4n Phét trién hé théng cap nude thinh phé Thai
Nguyén theo Quyét dinh dAu tr sé 2009/QD-UBND ngay
07/9/2012; sé 1578/QDP-UBND ngay 22/7/2014; s&
3091/QB-UBND ngdy 22/10/2018 va cdc Quyét dinh didu
chinhdué.ndautu(NeucéhenquancuaDué.n)théchap
cho Ngan hang phat tnen Viét Nam - Chi nhdnh Ngin hing
phét trién khu virc Bic Kan - Thél Nguyén & dam béo cho
cac nghia vu phai tra theo qu ddng cho vay lai ky giita B§
Tai chinh va Cong ty Cd phin Nué‘c sach Théi Nguyen ngé.y
20/01/2017 va Hop ddng ty quyén cho vay lai v6n ky gma
B Tai chinh véi Ngin hing phét trién Viét Nam sb
07/2017/UQ/BTC - QLN ngay 18/4/2017. ,

(2) Théng qua dy thio Hop dbng thé chip tai sén hinh thanh
trong twong lai ky gitta Ngén hing phat trién Viét Nam - Chi
nhénh Ngén héng phét trién khu vuc Bic Kan - Thai Nguyen
v6i Cong ty Cb phin Nu'éc sach Thai Nguyén, ddng thdi
giao cho Chu tich HQl dong quén tri Cong ty chu tri thuong
thao, kj két h dong (Bao gom ca ky phu luc hop déng,
hqp ddng sira d01 bd sung) va quyét dinh n61 dung Hop déng
néu c6 thay ddi, bd sung (C6 du thao Hop ddng kém theo).
(3) Thong qua Phu‘ong én phét hanh cb phiéu dé ting Vén
Diéu 16 Cong ty Co phin Nuéc sach Théi N yén tir
160.000.000. 000 ddng 1én 187.000.000.000 dong (Cé

Phuong 4n chi tiét kém theo). Mot sé ndi dung chinh cy thé
nhu sau:

- Tén t6 chirc chdo bdn: Céng ty C6 phdn Nuéc sach
Thdi Nguyén.

- Logi c6 phiéu: C8 phiéu phé théng.

- Mgnh gid c6 phiéu: 10.000 déng/cé phiéu.

- Vén Diéu I¢ trubc khi phdt hanh: 160.000.000.000
dong.

- Téng s6 cb phiéu phdt hanh: 2.700.000 cé phiéu.

- Tong gid tri phdt hanh theo ménh gid: 27.000.000.000
dong.

- Phuong thirc chao ban: Chao bdn riéng Ié cho dudi 100
nha déu tu.

-Vén Diéu I¢ (‘11,1 kién sau khi phat  hanh:
187.000.000.000 déng.

- Thoi diém chao bdn: Quy Il ndm 2020.

18/NQ-
PHDCD

16/6/2020

Nghi quyet DHDCD thudng nién ndm 2020 va nhiém ky
2020 —-2025:

(1) Thong qua Béo céo két qua hoat dong san xuét kinh
doanh nim 2019 va K& hoach sin xuft kinh doanh nim
2020 cua Cong ty.

(2) Théng qua Béo c4o tinh hinh quan trj Cong ty — két qua
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sin xuft kinh doanh 5 nim, giai doan 2015 — 2020 va
phuong huéng phat trién san xuét kinh doanh 5 nim, giai
doan 2020 - 2025.

(3) Théng qua Béo céo hoat djng cua Ban Kiém so4t nim
2019, nhlem ky 2015 — 2020, tém tit Bdo céo tai chinh 2019
3 duoc kiém toén.

1 (4) Thong qua Phwong 4n phén phéi lgi nhufn ciia Céng ty

nam 2019.

(5) Thong qua T¢ trinh v& chi tra thi lao cia thanh vién Hoi
ddng quan tri, Ban kiém so4t nim 2019 va phuong 4n tra thi
lao ciia Hoi ddng quén tri, Ban kiém so4t Cong ty nim 2020.

(6) Thong qua T& trinh v& lya chon don vi kiém todn B4o
céo tél chinh cia C6ng ty trong ndm tai chinh 2020 uy
quyén cho HDQT lya chon 01 trong 03 don vj sau 8 kiém

.| todn Bdo cdo tii chinh clia Cong ty trong nim tai chinh

2020.

(7) Théng qua phuong 4n vé ti co céu doanh nghiép lé
Tlep nhén todn b tAi sin theo gid trj sd séch ké todn phin
vonnhénuécdﬁdaututa.l 08 du:én(gom04 dy 4n tai 05 x{
ngh1¢p nwéce sach cdp huyén va 04 dy 4n thude khu vire co

' phén héa), gi4 tri sb sich dugc x4c dinh tai thi diém tiép
nhén. Cong ty c6 uéch nhiém hoan tra phén von nha nudc
dAu tu va hoan tré vén vay ODA ctia céc dy 4n theo ding
cam két.

(8) Uy quyén cho Hoi ddng quén trj Cong ty thye hién ho
so, thu tyc d trién khai thue hn;n huong 4n vé téi co clu
doanh nghlgp duge Pai hoi ddng cb dong thudng nién nim
2020 ddng ¥ thong qua.

(9) Théng qua két qua biu cir HDQT nhiém ky 2020 — 2025.

(10) Théng qua két qua biu cir BKS nhiém ky 2020 —2025.

II. HOAT PONG CUA HQI PONG QUAN TRI
1. Théng tin vé thanh vién Hgi dong quin tri (HPQT):

Stt Thanh vién HDQT Chirc vu Ngay bét diu/ khong con 13 thanh vién
HDQT
Ngdy bd nhiém | Ngdy mién nhiém
1 | Nguyén Quang Mii Chu tich 29/5/2015
2 | Nguyén Xufn Hoc Thanh vién 16/6/2020
3 | Nguyén B4 Quyét Thanh vién 29/5/2015
4 | Nbng Quéc Binh Thanh vién 12/01/2017
5 | Nguyén Van Tién Thanh vién 12/01/2017

£




2. Céc cudc hop HPQT:

Stt Théanh vién HDQT Sébudihop | Tyléthamdw | Ly do khéng tham duy
HDQT tham hop. hop
dy

1 | Nguyén Quang Mai 19/20 100% Bén cbng viée

2 | Nguyén Xuén Hoc 12/12 100%

3 | Nguyén B4 Quyét 20/20 100%

4 | Néng Qudc Binh 20/20 100%

5 | Nguyén Vin Tién 20/20 100%

3. Hoat ddng gidm sét ciia HDQT dbi véi Ban Tdng Gidm ddc:
HDQT gi4m s&t Ban Téng Giim dbc thong qua ché d6 bio céo dinh k¥ hang théng
va c4c béo céo theo chuyén d&; gidm sét thong qua viéc kiém so4t ké hoach tai chinh
hang tudn, hing thing; gidm s4t théng qua viéc tham dir cic cudc hop didu hanh cia

Ban Tng Giam dbc.
4. Hoat dong ciia céc tiéu ban thujc Hoi ddng quan tri: Hoi ddng quan trj khéng
thanh 14p céc tiéu ban.
5. Céc Nghi q ét/Quyét dinh ciia Hoi ddng quan tri:
STT | S6 NQ/ Ngay Noi dung Ty 1¢ thong
Qb qua
1 |01/2020/ | 06/01/2020 | V/v Trién khai phuong 4n phét hanh, 100 %
NQ- phuong 4n sir dung vén, phuong 4n xit Iy cb '
HDQT phiéu 1& va cb phiéu khong chio bén hét,
ddng thoi théng qua viéc déng ky bd sung va
ding ky giao dich bd sung d6i véi cb phiéu
phét hanh thém
-2 | 0la/BB- |08/01/2020 | 1. Théng qua T& trinh cia Ban Téng Gism 100 %
HDQT d6c Cong ty vé vige chi lwong, phy cap phuc
vu cdng t4c thu tién dich vu thoéat nudc.
3 | 01/QD- |12/01/2020 | 1. Phé duyét két qua lya chon nha thdu G6i | 100 %
HPQT thdu sb 10 — thugc Dy 4n phét trién Cép
' nuéce thanh phé Théi Nguyén.
2. Giao Ban Téng Gidm dbc, Ban Quén ly
| Dy én Péu tw xéy dyng va nha thiu Lién |
danh Céng ty C) phin X4y dyng Thiy Loi
Hai Duong — Cong ty TNHH Minh Théng —
Cong ty Cd phin Bom Chau Au thyc hién
hgp dong tuén thu trinh ty thi tuc, ddm bao
ding theo quy dinh cia Nha tai trg ADB va
phép luét Viét Nam. '
<%u*’)



02/2020/
NQ-
HPQT

20/01/2020

V/v théng qua hd so phat hanh cb phiu ting
vén didu 18

100 %

03/BB-
HPQT

30/01/2020

1. Mién nhi¢m chic vu Gidm d6c Ban Quén
ly dur 4n dAu tir x4y dyng truc thude Cong ty
Cd phin Nudc sach Théu Nguyén d6i véi
6ng Nguyén B4 Quyet theo don xin ftir
nhiém, thoi gian k& tir ngay 01/02/2020.

2. B4 nhiém 6ng L& Huy Phd, sinh ngiy
22/7/1983, trinh d6: K§ su cip thodt nude,
K¥ su tu dong héa, chirc vu hién tai: Trudéng
phong Ké hoach ky thuat; kiém nh1em gift
chirc vu Gidm déc Ban Quan ly du én dAu tur
xdy dung truc thuc Cong ty ch phan Nudc
sach Thdi Nguyén, thoi gian ké tir ngay
01/02/2020.

100 %

05/BB-
HDQT

28/02/2020

1. Nhét trf b8 sung nhén s va bo nhiém cén
b clia Cong ty theo T& trinh sb: 59a/TI‘r-
CTCPNS ngay 26/02/2020, cu thé gbm:

- Hop dbng lao dong d6i véi dng L& Pinh
Phét, sinh ngay 16/9/1978, trinh d§ Thac s¥
ky thudt, dém nhiém chic vu Trg ly Chu
tich Hoi ddng quén trj, Thu ky Cong ty.

- Hop ddng lao dong d6i véi 6ng Pham
Xuén Thz‘mh, sinh ngdy 16/4/1985, trinh 49
K§ su cdu duong, dam nhiém chirc vu Trg
ly Tong Gidm dbc, Thu ky Cong ty, Pho
Gidm déc Ban Quan 1y dy 4n diu tu x4y
dung.

- Tuyen dung hop ddng lao dong d6i véi 6ng
Nguyén Minh Phuong, sinh ngiy
30/10/1984, trinh d Cir nhén ké toén, dam
nhiém chirc vu Phé Trudng phong Ké toén
tai chinh.

- B4 nhiém 6ng Nguyén Thé Nam, sinh
ngay 09/3/1975 trinh &§ Thac s§ Quén ly
kinh té, gift chic vu Phé Gidm dbc Ch1
nhinh XN Kinh doanh Nuéc sach Piém
Thuyy.

- Bb nhiém ba P8 Thi Thanh Hudng, sinh
ngay 30/11/1980, trinh d9 Thac s§ Quan ly
kinh t&, giit chirc vu Phé Trudéng phong T
chirc hanh chinh.

2. Nhét tri b sung 01 nhén su cho phong Td
chirc hanh chinh va 03 nhén sy cho phong
K& hoach k¥ thuat.

100 %

-
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06a/BB-
HDQT

27/3/2020

1. Dong y E)he duyét di todn diéu chinh gi4
g6i thiu sb 11TNCW2 (TNCW2.A) ”Xay
dung mang luéi cdp nuéc” do Cong ty Cb
phin Nuéc va Xﬁy dt,mg Duo'ng Thanh lap
va Cong ty cd phin tu vén Xay dung
Wa’cechthamtra.

2. Giao Ban Téng Glém dbc cin cir ndi dung
nghj quyét tai bién ban ndy chi dao Ban
QLDA DPiu tur xéy dyng 14p chc thi ty dhu
thdu lai, lya chon nha thau theo ding quy
dinh hién hanh cua phép ludt Vit Nam va
Ngén hing Phat trién Chéu A.

100 %

07/NQ-
HDQT

27/3/2020:

1. Nhét tri dé 6ng Nguyen Quang Mii, Chu
tich HDQT Céng ty CO phin Nudc sach
Théi Nguyén théi 14 ngudi dgu dién quén ly
phén von clia Cong ty C4 phin Nudc sach
Théi Nguyen dAu tir tai Cong ty TNHH Xay
dyng cdng trinh nudc sach Thai Nguyén va
th6éi ddm nhiém chitc vy Chu tich Cong ty
TNHH Xay dmg cong trinh nuée sach Théi
Nguyén, thdi gian k& tir ngay 01/4/2020.

2. Nhit trf cir 6ng Ha Van Hai, sinh ngay
26/10/1981 trinh 49 K§ su dién, Uy vién
Ban Chip hanh Pang bd Céng ty C6 phén
Nuéc sach Théi Nguyén, Phé Gidm dbc phy
trdch Cong ty TNHH Xay dyng cng trinh
nuéc sach Théi Nguyen 13 ngudi dai d1<;n
quin Iy phin vén cia Cong ty C5 phin
Nuéc sach Théi Nguyén déu tur tai Cong ty
TNHH X4y dung c6ng trinh nuée sach Théi
Nguyén va dam nhiém chic vy Chu tich
Cong ty TNHH X4y dung cong trinh nudc
sach Th4i Nguyén, thdi gian k& tir ngiy
01/4/2020.

3. Ong Nguyén Quang M3i va éng Ha Vin
Hai c¢6 trach nhiém hoan thanh cong tic ban
giao todn by cong viéc lién quan theo quy
dinh cta phép lust va Piéu 1é Céng ty trudce
ngay 01/4/2020.

4. Ban Kiém soat Cong ty c6 trdch nhiém
gidm sit cong téc ban giao giita ng Nguyén
Quang Mii va 6ng Ha Vian Haéi theo quy
dinh ciia phap lujt va Didu 1¢ Cong ty.

100 %

08/NQ-
HPQT

27/3/2020

1. Nhét trf gidi quyét ché d¢ hwu tri theo quy
dinh ciia Nha nuéce d6i véi ba Nguyén Cam
T, sinh ngay 28/11/1964, Phy trdch phong
K& ton tai chinh, Ké ton trudng Cong ty

100 %
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ké tir ngay 01/5/2020 Ba Ta théi khong
diéu hanh cong v1¢c K& to4n trudéng Cong ty
tir ngéy 01/4/2020 @& thuc hién cong téc ban
giao cdng vige.

2. Nhét tri hop ddng lao dong d6i voi ong
Nguyén Minh Phuong, smh ngéy
30/10/1984, trinh d9 Cu nhan ké toén, dé
dam nhlom cong viéc K& todn truéng Cong
ty Cé phin Nuéc sach Théai Nguyén ké tir
ngay 01/4/2020.

3. Giao cho Téng Gism dbc Cong ty chi dao
thuc hién cdng tdc ban g1ao toé.n by cong
viée li€én quan gitra ba Nguyén Cim TG va
dng Nguyén Minh Phuong theo quy dinh
cua phép ludt va Didu 1é Céng ty, thdi gian
ban giao hodn thinh trong thing 4 nim
2020.
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08/QP-
HDPQT

27/3/2020

1. B8 nhiém 6ng Ha Vin Hai, sinh ngay
26/10/1981 trinh 4§ K§ su dién, Ph6é Gidm
dbc phu trach Chi nhénh Xi nghlep Thi céng
x4y lip cong trinh 12 Gidm d6c Chi nhénh
Xi ngh1¢p Thi céng x4y l&p cong trinh, thoi
gian k& tir ngay 01/4/2020.

100 %

11

09/BB-
HPQT

27/3/2020

1. Déng ¥ chii trrong huy dong nguon vén
hop phép khéc cia Cong ty C6 phén Nuoc
sach Théi Nguyen & thanh toan cho khéi
luong ciia g6i thiu 11 X4y dyng mang lhu6i
chp nuée (TNCW2) hoan thanh sau thoi han
d6ng Khoan vay s6 3251-VIE theo ding quy
dinh phép luit.

2. Giao cho Ban QLDA ddu tu xdy dung
thuc hién céc thi tuc d& hoan thanh ho'p
ddng goi thiu 11 X4y dung mang luon cép
nuéc (TNCWZ) véi muc tiéu sir dung tdi da
ngudn vbn vay tir Khoan vay sé 3251-VIE
cia ADB.

100 %

12

10/BB-
HDQT

14/4/2020

1. Péng y dleu chmh giai doan dAu tir cia
cdng trinh tuyén Sng nuée sach khu cong
nghiép Song Cong II tir hai giai doan vé
thanh mdt giai doan, v6i tong glé tri cong
trinh 13 14,9 ty ddng theo hd so thxet ké ban
vé& thi cong va du todn do phong Ké hoach
k¥ thudt lap cfing nhu bdo cdo ciia Ban Tong
Giém d6c Cong ty.

100 %

3

11/BB-

HDPQT

14/4/2020

1. Nht trf 1 thoi gian t8 chirc Dai hoi ddng
cb dong thudng nién nim tai chinh 2019 cua

100 %
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Cong ty C6 phin Nudc sach Thé.l Nguyén
den ngdy 26/6/2020, giao Ban Téng G1ém
dbc 14p thu tuc hd so gia han thoi gian t&
chirc Pai hdi theo quy dinh phép luét.

2. Nhit tri théng qua Béo céo thudng nién
nim 2019.

: 4 Nhﬁt tr t5 chirc léy y klen béng vén ban
cia co déng dé bleu quyet thong qua ngh;
quyét Pai héi ddng cb dong v& céc vin dé
sau:

(1)Ste dyung todn bj tai san hinh thc‘znh
trong twang lai dugc déu tw tir nguon vén
vay, vén te cd va nguon von khdc cua du an
Phat trién hé théng cd‘p nudc thanh pho
Thdi Nguyén theo Quyét dinh ddu tw sé
2009/QD-UBND ngay 07/9/2012; sé
1578/QD-UBND  ngdy  22/7/2014; 56
3091/0D-UBND ngay 22/1 0/2018 va cdc
Quyét dinh diéu chinh di dn ddu tu (Néu cé
lién quan cua Dy dn) thé chdp cho Ngdn
hang phdt trzen Viét Nam - Chi nhdnh Ngdn
hang phat trién khu vec Bdc Kan - Théi
Nguyén dé dam bado cho cdc nghia vu phai
tra theo Hap dong cho vay lgi ky giita Bj
Tai chinh va Cong ty C6 phdn Nuéc sach
Thdi Nguyen ngay 20/01/20] 7 va Hop déng
iy quyén cho vay lgi von ky giita Bj Ta az
chinh v6i Ngdn hang phdt trién Viét Nam s6
07/2017/UQ/BTC - QLN ngay 18/4/2017.

(2)Théng qua dy thdo Hgp dong thé
chdp tai san hinh thanh trong twong lai ky
giita-Ngdn. hang phdt trién Viét Nam - Chi
nhdnh Ngdn hang phdt trién khu vic Bdc
Kan - Thdi Nguyén véi Cong ty Cé phdn
Nudc sach Thadi Nguyén, déng thoi giao cho
Chu tich Hji dang quan tri Cong ty chu tri
thuong thdo, ky két hop dong (Bao gom cd
ky phu luc hgp débng, hop dong sira dbi bo
sung) va quyet dinh ngi dung Hop déng néu
cd thay doi, bé sung.

() To trinh s6 1 0/TTr-HDQOT ngay
07/4/2020--cuaHPQOT ve wec thong qua
Phuong dn phdt hanh co phiéu ting Vén
Diéu I¢ Cong ty C6 phan Nudc sgch Thdi
Nguyén (Cé Phuong dn chi tiét dinh kém
theo To trinh).
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15/BB-
HPQT

04/6/2020

1. Duyét ndi dung Béo céo két qua thyc hién

ké hoach SXKD nim 2019 va phwong

100 %

-
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-| 3.Duyét T¢ trinh ciia Ban Téng Giam dbc vé

' 8 Duyét T¢ trinh cia HDQT ve viée ti co

huéng ké hoach SXKD nim 2020.

2. Duyét n6i dung Bdo céo tinh hinh quén tri
- két qua sin xust kinh doanh 5 nim, giai
doan 2015 — 2020 va phuong huéng phéat
trién san xuft kinh doanh 5 nim, giai doan
2020 - 2025:

chi trd thu lao HPQT, BKS nim 2019 va
phuong 4n chi trd thii lao HDQT, BKS ndm
2020. :

4. Duyét ndi dung Bédo cdo hoat dong cuia
Ban Kiém soét nim 2019, nhiém ky 2015 —
2020, Bio céo t&i chinh 2019 d& dugc kiém
todn (bdo cdo tém tit).

5. Duyét To trinh cia Ban Téng Gidm dbc
v& Phuong 4n phén phdi lgi nhufn nim
2019.

6. Duyét T¢ trinh cua Ban Kiém so4t v& viéc
hra chon don vi kiém todn bdo cdo tii chinh
niam 2020.

7. Duyét nhin sy giéi thidu bdu HDQT,
BKS nhiém ky 2020 — 2025.

ciu cac don vi tai céc thi trdn, huyén do
UBND tinh giao Céng ty quén ly.

9. Duyét Chuong tnnh va thoi gian td chirc
phién hop Dai hoi ddng cb déng (PHDCD)
thudng nién nim tai chinh 2019, Dai hdi hdi
ddng cb d6ng nhiém ky 2020-2025.
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19/NQ-
HDQT

19/6/2020

Viv Trién khai phuorng 4n phat hinh cb
phiéu riéng 1¢ tdng von didu 18; théng qua
tleu chi Iya chon d6i twong dugc chao bén
cb phiéu riéng 1& va danh séch céc dbi tugng
dugc chao ban dy kién.

100 %

16

02/NQ-
HPQT

23/6/2020

Théng nhét biu 6ng Nguyén Quang Mii,
sinh ngdy 19/7/1977, so CMND
013122193, cép ngdy 19/7/2012, noi chp:
Cong an Thanh ph Ha Ngi, giit chirc vu
Chu tich Hoi ddng quén tri Céng ty Cb phén
Nuéc sach Thai Nguyén nhiém ky 2020 —
2025.

100 %

17

03/NQ-
HDQT

29/6/2020

V/v théng qua hd o phat hanh cb phxeu
riéng 1¢ ting von didu 18 tai Cong ty cb phéin
Nuéc sach Théi Nguyén.

100 %
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04/BB-

HDQT

01/7/2020

1. BS nhiém 6ng Nguyén Xuén Hoc, sinh
ngéy 22/3/1971, chic vu hién nay: Thanh
v1en HDQT nh1¢m ky 2020 - 2025, Phé
Tong Gi4m dbc phy trach Céng ty gitr chirc
vu Tdng Gidm d6c Cong ty nhiém ky 2020 -
2025, thai gian ké tir ngdy 02/7/2020.

2. Bb nhiém lai 6ng Nguyén B4 Quyét, sinh
ngiy 28/02/1976, chitc vu hién nay: Thanh
v1en HDQT nhlq:m ky 2020 - 2025, Phé
Téng G1é.m dbe Cong ty tiép tuc giit chirc vu
Phé Téng Gism dbc Céng ty nhiém ky 2020
—-2025.

3. B nhiém lai 6ng Néng Quéc Binh, sinh
ngay 23/5/1962, chic vy hién nay: Thanh
v1en HDQT nhlgm ky 2020 - 2025, Phé
Téng G1ém dbc Cong ty tiép tuc gift chirc vy
Phé Tdng Giam déc Cong ty nhiém ky 2020
—-2025.

4. B6 nhiém lai 6ng Nguyén Vin Tién, sinh
ngéy 28/4/1969, chic vy hién nay: Thanh
v1en HDQT nh1¢m ky 2020 - 2025, Phé
Téng Giam dbc C6ng ty tiép tuc giit chirc vu
Phé Téng Gidm dbc Céng ty nhiém ky 2020
—-2025.

5. HDQT nhét tri x4c nhén toan b§ ndi dung
Diéu 1¢ Cong ty Cé phin Nué6c sach Thai
Nguyen da dugc cép nhit céc nol dung sira
abi, bd sung theo céc nghi quyét PHPCD
(C6 ban Diéu I¢ diy dii kém theo).

100 %
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04a/BB-
HPQT

06/7/2020

1. Nhét tri théng qua danh muc céc cong,,

trinh d& nghi dAu tu, sira chita 6 thang cubi
nim 2020 ciia Ban Téng Giam dbc Cong ty.

2. Giao cho on§ Nguyén Xuén Hoc, Thanh
vién HDQT, Tong Gidm doc Cong ty thay
mégt HDQT phé duyét ddu tu, sira chita 6
thang cudi nam 2020 trong truong hgp Chu
tich HDQT di cong tac.

100 %

20

06/BB-

HDQT

10/7/2020

: Dong y chu truong phuong dn tai chmh

| & &6i tmg cho dir 4n Phit tridn hé théng c4 cdp |

nudc thé.nh phd Thai Nguyen tir céc nguon
Nguon uen mit; ngudn phat hanh thém cd
phiéu; nguon duqc hoan thué gid trj gia
ting; ngudn thu tién bén nuéc sach.

2. Péng y chu trrong phuong 4n tré ng vén
vay cia dy 4n trong khi chua két thiic thoi
gian thi cong, thu'c hxc,n va phét huy hu;u
qué dy 4n 1a: Ngudn tién con du sau khi déi

100 %

<"
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tmg da cho dy 4n; rit vén tir ngudn ddu tu
téli chinh dai han tai cong ty lién doanh, lién
ket.

21

062/BB-
HDQT

06/8/2020

1. Thong qua T trinh sb 305/I'I' r-CTCPNS
ngdy 05/8/2020 ciia Ban Téng Gidm dbe
Cong ty vé v1¢c khen thudng d6i véi cédn bd
quéan-ly, dleu hanh c6 thanh tich trong hoat
d6ng san xuit kinh doanh quy 11/2020.

100 %

2

06b/BB-
HDQT

20/8/2020

1. Phé duyet két qua lva chon nha thiu G6i
thiu s& 11 theo cdng vin sé 63/CV-BQLDA
ngdy 19/8/2020 clia Ban QLDA Diu tur xay
dung.

2 Thong nhit ndi dung dir thao Thoa thugn

q? dbng gifta Chu dau tur 1d Cong ty Co
phan Nude sach Thai Nguyén va Nha thiu
Gé6i thiu so 11 (TN CW02) 12 Lién danh
Cong ty Cd phin Tu van Xay dung Chu
dudng Viét Nam va Téng Cong ty Piu tu
Nudc va Méi trudng Viét Nam-CTCP.

100 %

23

07/BB-
HDQT

25/9/2020

1. Pdng ¥ xin ¥ kién Uy ban Chimg khoén
Nha nuée cho g1a han thém thdi gian thye
h1¢,n chéo ban cb phiéu riéng 1& theo Nghi
quyét sb 14/NQ-DHDCD ngay 22/5/2020
cua Da.l hoi ddng cb déng Cong ty va Vian
ban sé 4595/UBCK-QLCB ngay 24/7/2020
cia Uy ban Chimg khoan Nha nuéc dén
ngdy 20/12/2020 dé c6 du thoi gian thyuc
hién.

100 % TV
HDQT c6
mat
(01 véng
mit)

24

08/BB-
HDQT

12/10/2020

1. Bong ¥ béo cdo UBCKNN huy dot chao.
béan cd phiéu neng 1¢ theo G1ay déng ky
chio bin cd phiéu riéng 18 s0
35/DKCB/CPNSTN ngdy 29/6/2020 da
duqc UBCKNN chép thuin theo céng vin
sb 4695/UBCK—QLCB va xin dugc bdo luu
Nghi quyet, Bién ban va Phuong 4n phét
hanh cb phleu neng 1¢ da& dugc thong qua
Pai hoi dong cd doéng Cong ty ngay
22/5/2020; trudng hop Thi tuéng Chinh
phi, UBND tinh Théi Nguyén dong ¥ cho
Cong ty Cé phin Nudc sach Théi Nguyen
t1ep tuc thuc hién Phuong 4n phét hanh cd
ph1eu riéng 1é néu trén, Cong ty s& txep tuc
thyc hién ding ky chdo ban cb phleu theo.
Phuong 4n phét hanh cd phxeu riéng 1& da
dugc thong qua Dai hdi dbng cb dong Cong
ty ngay 22/5/2020.

100 %

-

-q/li/j
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09a/BB-
HDQT

03/11/2020

1. Thong qua To trinh sb 416a/FTr-
CTCPNS ngay 02/11/2020 cua Ban Tong
Gidm d6c Cong ty vé v1<-;c khen thuéng d6i
v6i cén bd quan 1y, diéu hé.nh cé thanh tich
trong hoat ddng sin xuét kinh doanh quy
111/2020.

100 %

26

10/BB-
HDQT

05/11/2020

1. Théng qua k& hoach chi tra cd tirc nim tai
chinh 2019 nhu sau:
- Tén chimg kho4n: Cé phiéu Céng
ty cb phdn Nuéc sach Thai Nguyén.
- M3 chimg khodn: TNW
- Loai chimg khoan: Cé phiéu phd
théng. . K
- Ty 16 chi tra cb tirc: 97% /cb phiéu
(01 cb phiéu dugc nhan 700 ddng).
- Ngiy ding ky cudi cing:
25/11/2020.
- Ngay thuc hién chi tra cd tic: T
ngay 11/12/2020.
- Hinh thitc va dia diém chi tra cb
tire:
+ Chtmg khoén chua huu ky: Nhé.n
cd tirc bing tién mit tai phong Ké
todn tdi chinh Céng ty cb phin
Nudc sach Thai Nguyén.
+ Chimg khoén lwu ky: Nhén cd
tirc tai cdc Thanh vién luu ky noi
m& tai khoan luu ky chimg khoén.

100 %

27

11/BB-
HDQT

06/12/2020

1. Pdng y @& Chi tich Cong ty TNHH Xéy
dung cong trinh Nuée sach Thai Nguyén ky
két va chju trdch nhiém truéc HDQT C6ng
ty Cd phén Nudc sach Théi Nguyen d6i véi
céc hop ddng thi céng x4y l&p, hop ddng vay
von, phét hanh bao 15nh, hop dong tin dung,
céc hd so lién quan dén cac hop dong nay va
co trj glé dén 35 ty ddng. ThEn gian thuc
hién ké tir ngay 06/12/2020. dén khi Didu 18

-Coéng ty-TNHH Xdy dung —eéng—trinh Nuée |- -

sach Thai Nguyén dwgc stra dbi, bd sung
theo quy dinh hogc vén bén thay thé khic
cia HDQT Coéng ty Cé phin Nuéc sach
Théi Nguyén.

100 %

12




II1. Ban kiém soat
1. Thong tin vé thanh vién Ban Kiém so4t (BKS):

Stt | Thanh vién BKS Chércvu | Ngay bét ddu | Ngay khong | Ly do khéng dy
14 thanh vién | con la thanh hop
BKS vién BKS
] Truéng BKS 3 et
ViTiénBo | nhiémky | 29/52015 | 16/6/2020 | C¥zhéntdichinh
1 : 2015-2020 ke todn
Trudng BKS
. 000005 | 16/6/2020 ac s¥ e
3 Hokng Thi Hie Kiém soat -
oang 1hi Hue vita 29/5/2015 Thac s§ kinh t&
4 Than B L Kiém soat k
én Huong Lan in 05/6/2018 Cir nhan ké to4n

2. Cudc hop ciia Ban Kiém soat:

Stt | ThinhvienBKS | Sbébudihop | Tylétham | Tylé bleu Ly do khéng dy
| BKS tham dy du hop quyét hop
1 Vil Tién Bo 03/03 100 % 100 % Thm};h;gl gia
2 | Vii Khénh L4m 02/02 100 % 100 % M"’i];hggl gia
3 | Hoang Thi Hué 05/05 100 % 100 %
4 | Thén Huong Lan 05/05 100 % 100 %

3. Hoat dong gism st ciia BKS d6i v6i HDQT, Ban Téng Gism dbc diéu hanh
va cb dong:

Ban kiém so4t d4 tham gia phién hop PHDCD thudng nién nim 2020 va nhiém ky
2020 — 2025; dai dién BKS tham gia céc phién hop HPQT, Ban TGD @& ném bit
kip thoi tinh hinh hoat dong kinh doanh ctia Cong ty; tham gia va gidm sét viéc thyc
hién 14y ¥ kién bang vén ban cia cb dong; BKS d thuc hién kiém tra, gidm sét tinh
hinh t3i chinh, hoat dong kinh doanh ciia Cong ty. Hoat dong ciia HDQT, Ban TGD
d5 tuan th Diéu 18 va quy dinh phép lut c6 lién quan.

4. Sy phdi hop hoat dong giira BKS dbi voi hoat ddng ciia HPQT, Ban Gidm
d6c diéu hanh va c4c cdn bd quan ly khée:
BKS d3 dugc HPQT, Ban TGD va céc by phén chirc ning cia Cong ty phéi hop,

tao diéu kién thuan loi trong viéc cip nhét tinh hinh hoat dong Cong ty, thu thép
thong tin, tai liéu phuc vu cho cong tac kiém tra, gidm sat;

BKS d3 duy tri trao d6i thong tin ndi bd véi HDQT, Ban TGD nham muyc dich bao
dam céc hoat dong cia Cong ty 12 phu hop va dép Umg quyén loi cia cb dong;
%)
TV
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BKS tham gia y kién trong viéc lanh dao, diéu hanh cia HDQT, Ban Téng Giim
d6c va cac can bd quan ly.

IV. Ban diéu hanh
. Ngiy thing | Trinh d9, nganh nghd dao 2
L Byl ~ niim sinh tao chuyén mén Ngi.)’" o
. nhiém
Nguyén Xuén Hoc 22/3/1971 | Cir nhén Kinh t& 03/11/2017
2 | Nguyén Vin Tién 28/4/1969 | K§ su Quén tri doanh nghiép | 01/02/2017
' Thac si Quan trj kinh doanh 29/5/2015
3 | Nguyén B4 Quyét 28/02/1976 : .
ikl Quye K§ su Cip Thoét nuéce
4 | Néng Quéc Binh 23/5/1962 | K§ su Kinh té 01/02/2017
V. K¢é todn trudmg .
. Ngiy thing | Trinh d3, nganh nghé Ngay bd
§ _ Hgrwa Lea nim sinh dio tao chuyén mén nhi¢m/mién
nhiém
x : ik e 04/5/2016 -
1 | Nguyén Cim Ta 28/11/1964 Cir nhén K& todn OL/Ar020
2 | Nguyén Minh Phwong | 30/10/1984 CinhanKétosn | 01/4/2020

VL Pio tao vé quan trj cong ty

04 cén bd tham gia khéa dao tao vé Xay dung chién luoc phét trién doanh nghiép do
H6i cAp thoat nudc Viét Nam t& chire.

VIL Danh sich vé ngudi c6 lién quan ciia cong ty dai ching va giao dich ciia
ngudi cb lién quan ciia cong ty véi chinh cong ty

1. Danh sé4ch v& ngudi ¢6 lién quan ciia Cong ty: (Phu luc 1)

9 G1ao dich gifta Cong ty v6i nguoi ¢ lién quan cia Cong ty, hodc giita Cong ty
v6i cd dbng 16n, ngudi ndi bd, ngudi c6 lién quan cla ngucn ndi bd:

Khong cb.

3. Giao dich glua ngudi ndi by Cong ty, nguon cd lién quan cia ngudi ndi bd véi
cong ty con, cong ty do Cong ty nim quyén kiém soét:

Khdng c6.
_4. Giao dich gifta Céng ty v6i c4c dbi twgng khéc:

4.1. Giao dich glu'a Céong ty VOi cong ty ma thanh vién HDQT thanh vién BKS,
Téng Gidm dbc va nguoi quan Iy khdc da va dang la thanh vién sdng lgp hodc thanh
vién HDQT, Gidm dbc diéu hanh trong thoi gian ba (03) ndm tré lgi day:

Khéng cé.
<
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4.2. Giao djch gita Cong ty vGi cong ty ma ngu’O'z c6 lién quan cua thanh vién
HPQT, thanh vién BKS, Tong Gidm déc va ngwoi quan Iy khdc la thanh vién
HDQT, Giam dbc diéu hanh:

Khéng cb.

4.3. Cdc giao dich khdc cua cong ty (néu cé) mang lai lpi ich vét chdt hodc phi vét
chét véi thanh vién HDQT, thanh vién BKS, gidm déc va nguoi qudn Iy khdc:

Khoéng co.

. . x .K L S ™ A A ' ..o r A <> s W A
VIIL Giao dich co phiéu céia ngudi ndi b§ va ngudi cb lien quan cua ngwol nol
bd: (Phu luc 2)

IX. Cac van dé cin lwu y khic: Khong./.

Noi nhdn: : i
- Nhu trén; CHUT

- DHPCD;
- Luu: VT.

Nguyén Quang Mii

15



Phu luc 1

DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY

Tai khoin S6 CMND/H§ Thoi didm | 0O diém Moi lién
& ol ke g giao dich Chitcvu tai | chiéu, ngay cép, Dia chi tru sé¢ £ o khéng con hé véi
Tén to chirc/ca 2 » . o .. & s % bit dau 1a s "
STT - chiing cong ty (néu | noi cap hodc so chinh/Dja chi y 12 ngudi cé cong ty
nhin X s T w8 nguoi co e
khoin (neu cd) giay chitng nhén lién hé W o lién quan
c6) PKDN 9 -
i ; S6 18 dudng Nha
f ol TR Cb dong NN Trang, TP Théi | 01/01/2010 C8 dong lén
guyéa Nguyén :
1.1 | Nguyén Xudn Hoc phu trdch chung P ngay Pinh Phing - thanh | 03/11/2017
vén Nha mese. | 201 8P Congan Tinh | "0 gory g5 Niouyan o
A - Théi Nguyén i >
CMND: 090519013
; oy s Phudng Hoang Vin Ngudi ndi
z v Ngudi dai dign | clip ngay 10/1/2017 & ’ gu
1.2 | Nguyén Van Tién vén Nha medc | noi cdp Cong an tinh Thy t;ﬁnh 211116 Thai | 01/02/2017 b
Thai Nguyén gy
CMND:090880326 SR
SR T6 6 - P.Tdn Ldp - Ngudi ndi
- Nguoi dai dién céip ngay 17/7/2010 d
1.3 | Lé Huy Phi vdn Nhamebc | noi cdp Cong an Tinh Th&r;\l; PhgnThdt 12/01/2017 bd
Théi Nguyén gy
S6 PKKD 101933309 | S 85- Nguyén Vin :
7 | Conaiycopuin Tep Ch dong 16n déing k§ nghy Trdi-Phuong Liét- | 30/12/2014 C4 dng l6n
SasR Tong . 31/10/2015 Thanh Xuéin-Ha Noi
ez




ggﬁ‘g’gf‘sg CMND: 013122193, Ngubi ni
Nguyén Quang Mai cd phin Chlgi'ng Chi tich HDQT Ngay.cé 197112012, ; b
6 Noicap Cngan | f nha 2601, nhaR1, | 30/12/2014
khoén Ph . ’ ’
Wall thanh phé Ha Noi Khu d6 thi Royal
— City, 72A Nguyén
| cvp oisizzisn Teid, T;gﬁgxgi;h’oi Ngudi lién
= R Vo 6ng Nguyén | Ngay 02/10/2008, quan
Nguyén Thj Ciic OQuang Mii Noi cdp Céng an 30/12/2014 »
thanh phd Ha Noi
. Con gdi 6ng Ngudi lién
Nguyén Linh Phuong Nguyén Quang 6 nha 2601, nha R1, | 30/12/2014 quan
Mai Khu d6 thj Royal
City, 72A Nguyén
Con gdi éng Trai, Thugng Dinh, Ngui lién
Nguyén Khdnh Vén Nguyén Quang Thanh Xuén, HANGi | 30/12/2014 g:mm
Mai
073 C59()0056 tai Thanh Vign Sém:090669837 Ngudi ni
Congty c HDQT - Tong p ngdy 29/7/2014
Nguyén Xutin Hoc phin chimg | Gidm d6c Cong | noi cip Cong an Tinh 03/11/2017 b
khoén phé Wall ty Théi Nguyén
073C590028 MND:
2 s mhg: nghtgncb Vo 6ng Nguyén Sép ngay0193/71?'273 f"; 03/11/2017 Nai it
NErnr IR pkho ﬁg Phég Xudn Hoc noi cdp Céng an Tinh | T4 8, phudng Phan e
Wall Thai Nguyén Dinh Phing - thinh
phé Thai Nguyén
ny oy | 0T Ol b
Nguyén Xudn Tién Nguy;n chdn Noi cép Cong an tinh 03/11/2017 quan
0 Théi Nguyén '
R Con gdi 6ng
e T8 e Neguyén Xudn 03/11/2017 Ngubi lién
inh H
oc quan

2 TV




073C100366 | 131 vien CMND sb: -
Neuyé B& Quybt matel CORE1Y | prpQT-pho | 141786366, Ngdy cfp — Ngr
guy y 43 & | Téng Gism déc | 29/03/2008, Noiclp: | SN 55 Vii Van Din 0
oén Phd Co A Hii Du &
Wall ng ty C ong - Phudmg Quang
Trung - Thanh phé
CMND czéz 141786513 Hai Duong
. Vo éng Nguyén | Ngay clp 22/4/2013, Ngudi lién
Vel Thi Ha Ba Oyl Noi chp: CA Hai 29/5/2015 pts
Duong
B Con trai 6ng S6 h¢ chiéu: N lbi lia
Nguyén Hodng Anh NegupénBé | C4118314ngaycdp | s 55VaVanDing | 29/5/2015 i
Quyét 7/11/2017 - 7/11/2027 | _ phuromg Quang :
. Con gdi 6ng mell'lga; ;I)'h anh phé .
Nguyén Ha Trang Nguyén Ba e 29/5/2015 Ngudi lién
Quyét quan
073000215'3 tai | Thanhvién | CMND 26: 090042157 A
Cong ty c HDQT - Phé Ngay cép :16/5/2009,
Néng Quéc Binh phin chimg | Téng Gidm déc | Noi cp: CA Thai 01/02/2017 bo
khoén phd Wall Céng ty Nguyén
CMNDA: 090898136, T4 12, Phudng Ntk
3 T s Vo 6ng Nong Ngay cdp 19/3/2017, | Quang Trung, Thanh
Tran Thi Quy Qudc Binh noi cip Cong an tinh phé Théi Nguyén, 01/02/2017 L g
Théi Nguyén Tinh Théi Nguyén
CMND: 092006952 ' .
Con gdi 6ng N ’ Nguoi lién
. . gy clp 02/8/2017,
Néng Thi Héng Duyén Nénti thué'c Noi cép Cong an tinh 01/02/2017 quan
Théi Nguyén
073C5900136ta.i Thanh vién CéleD: 090519013 T4 26, Phudng Ngudi ndi
: Céng ty c HDQT-Phé | cApngdy10/1/2017 | Hoang Vin Thy - b6
Nguyén Vin Tién phin chimg | Téng Gidm dbc | noicdp Congantinh |  thanh phd Théi 01/02/2017
khoén phd Wall Céng ty Théi Nguyén Nguyén
q’t”f7
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CMND qudn déi

- Ngudi lién
> . Vo 6ng Nguyén | 117619841179, Ngay
Ngupln Taf Tasy Véin Tién cdp 01/01/2020, noi 01/02/2017 =
cdp Qudn khu 1
. CMND: 091880446 | _T026, Phudng .
. * Con gdi 6ng cdp ngdy 13/4/2015 Hoang Vin Thy - Ngudi lién
Nguyén Thdo Nguyén Nguyén Vin i b C6 ik thanh phé Thai 01/02/2017 quan
Tién noicap Cong ant Neavdn
Thdi Nguyén guy!
Con trai 6ng ’ Ngudi lién
Nguyén Minh Qudn Nguyén Vin 01/02/2017 quan
Tién
Thé cdn
I‘;“’&; 0‘2’ "283‘53}2"07]05” P1610, CT10C, KBT Negudi ni
gay cdp , : b
Nguyé&n Minh Phuong Ké tggz tuong | Noi cdp: Cyc canh sdt BSL ;I'hnanh,] T%r{hﬁgh 01/4/2020 0
gty ddng ky quan Iy cu tri ’ N6i
va di¥ ligu Quoc gia vé
ddn cu
. | i o17asazss - Mok
3 Vg éng Nguyén | cap ngay 28/9/2013 guoi licn
Bl Thesnbs Higren Minh Phuong | noicap Céng an tinh P1610. CT10C. KBT 01/ 4/2020 quan
Thdi Nguyén el Tl; anh, T4 "I‘l I
Oai, Thanh Tri, Ha f
B Con gdi 6ng Noi Ngudi lién
Nguyén Khdnh Chi Nguyén Minh 01/4/2020 quan
Phuong

N



Vii Khdnh Lim

Trudng Ban
Kiém soat

Thé ciin cudéc sb:
015085000024
clp ngay:26/3/2018,,
Noi cgp: Cuc canh sét
ding ky quan ly cu tri
va dit liéu Quéc gia vé
dén cu

Pham Thanh Huwong

Vo ong Vil
Khdnh Ldm

Thé ciin cudc s6:
015188000075, Ngay
cdp:11/6/2018, Noi
cdp: Cuc canh sdt
ding ky quan ol)z cutri
va dit ligu Quoc gia vé
dén cu

75 Nguyén Tam
_ Trinh, Mai dng,
Hoang Mai, Ha Noi

16/6/2020

Ngudi ndi
bd

16/6/2020

Ngudi lien
quan

10

Thén Huong Lan

Kiém soat vién

Thé ciin cude sb:
024193000113, Ngay
chp 31/8/2016, Noi
cép: Cyc canh sat diing
ky quan ly cu tri va
dit lieu Quéc gia vé
dén cu

Ngoc Vén - Tan Yén
— Bic Giang

29/5/2015

Ngudi ndi
b

Lé Tién Diing

Chong ba Thdn
Huong Lan

CMND: 230714319,

Ngay cdp 06/2/2017,

Noi cdp CA tinh Gia
Lai

Thj trdn Kbang,
Huyén Kbang, Gia
Lai

2018

Ngudi lién
quan

11

Hoang Thj Hué

Kiém soét vién

CMND: 090762615,
Ngay cép 27/3/2010,
Noi cdp CA Théi

Nguyén -

Nguyén Huy Bién

Chéng ba
Hoang Thi Hu¢

CMND: 90745509,
Ngay c? 20/3/2010,
Noi cdp CA Thdi
Nguyén

T 8, Phudng Hoan;

Vin Thy, Thanh ph

Th4i Nguyén, Tinh
TN

29/5/2015

Nguoi nfi
b

‘Ngudi lién

quan

5



Ngudi lién
5 Con gdi ba quan
Nguyén Thu Ha Hodng Thj Hug T4 8, Phutmg Hoén
Vin Thy, Thanh ph 29/5/2015
Théi Nguyén, Tinh Ngudi lién
Nguyén Céng Trdng Hf;:g'}‘,':itgu s ™ e
CMND: 090880326
Nguoi dai dién s
12 | LéHuy Pha vén Nha mebc, nﬁpcﬁﬁagoin i Ng‘ﬁg ni
Thie ip Cong 7 Théi Nguyén
SAWD: 091045654
: 3 i . p ngdy 26/8/2018 Té 6 - P.Tdn Ldp -
Tran Thu Huyén Vg 6ng Phii noi cép Cng an Tinh ey 771;15’1 12/01/2017
Théi Nguyén Nguyén
Lé Trdn Minh Con}t;‘:é dng
Lé Nht Linh N
073C590158 tai . CMND: 090884636 Ngudi nfi
Ngudi duge iy 4 b
13 | D8 Thj Thanh Hudng Chob.?:gcgﬁzég quyén cbng bd Nﬁagl cép 1051{‘7/1?1? ali7’ 2020 0
khoén phd Wall Beogia Nguyén
Ching bapg | SNIND: 09089195, | 14 § Phusimg Ddng i o
Trdn Quéc Tudn Thj Thanh gNz'x p CA Thii ’ Qu';;:g 'II"Ihbnhephé 2020 ‘
Huong Nguyén guyén
g = | CMND: 092090431 Ngudi lién
Con trai ba D6 >
Trdn Quéc Thii g Nﬁéiﬁ(gf g 2020 m
Huwong Nguyén
,qlw?



. Con trai ba D& T4 8 Phudmg Déng Ngudi lién
Trdn Xudn Bdch Thj Thanh Quang Thanh phé 2020 quan
Huong Thai Nguyén
073C000213 tai CMND:
Céngty cd Truéng Ban | 036081000213 do Cyc | Cén 1802 - CT7E, Miln Ngudi noi
14 | Vii Tién Bd phin Chimg | Kiém soat Céng | canh st dingky quan | Khu d6 thj Duong phigm b6
kho#n Phé ty 1y cu trta v& dén cu cip Noi, Ha Noi 29/5/2015 16/6/2020
Wall ngdy 29/08/2014
073C008055 tai CMND: 090448055 T0 26, Phutng
L e e Congtycd | Phytrachké do Céng an Théi i s it | TG
i phin chimg todn Cong ty Nguyén cip ngay New én,pTlnh Thai | 04/5/2016 01/4/2020 |5 g“bc B
khoan phé Wall 11/4/2009 g yNguy ~




Phu Iyc 2

(Tinh dén ngdy 31/ 12/2020)

DANH SACH VA THONG TIN GIAO DICH CO PHIEU CUA NGUOINQI BQ - NGUOI LIEN QUAN ClIA NGUOI NOI BO

Tai khodn : S6 cb pl;iéu s& hiru | S6 cb phiéu s& hiru
ST o giaodich | Chircvutai | SO CMND/H{ A s dauly cudi ky L§ do
Ho va tén g " Ao chiéu, nghy cip, | Dia chilién hé *
i chirng cong ty TV 18 S 8 v16 | ting/gidm
noi edp S6 B phibu | 7€ | S0¢0 | TVIE
khoén (%) phiéu (%)
. S6 18 dudong Nha :
1 UBNI’\? Ti‘;h Tl Cb déng NN Trang, TP Théi 6763200 | 4227 | 6763200 | 4227
guyen Nguyén
Nguoi dai dién g:éming:ogg/s_,s/ggslz T4 8, phudmg Phan |
1.1 | Nguy&n Xuén Hoc phu trich chunig naipc ég é’On anTinh | PinhPhing-thinh | 3.449.232 21,56 | 3.449232 | 21,56
vbn Nha nuéc .nx: 4N gi yén phd Thai Nguyén
: ' i dai dién Sép nga:yolg (())/51}29(()) 113 | Phudng Hoang Vin '
1.2 | Nguy&n Vin Tién - nNhamuéc | noi cAp Cong antinh | T - thanh ph Théi | 1.656.984 10,36 | 1.656.984 | 10,36
Théai Nguyén Nguyén
CMND:090880326
Wi T8 6 - P.Tan Lgp -
didaidién | cép ngay 17/7/2010 t
1.3 L& Huy Phii N zmde | i ol Cong o Thth ThAx;Ih Phg Théi 1.656.984 1036 | 1.656.984 | 10,36
Thai Nguyén guyen
S6 PKKD 101933309 | S8 85- Nguy&n Vin
2 gﬁg&gj “,f‘g‘f X C4 déng Ién ding ky ngay Tr8i-Phuong Liét- 6.560.000 41,00 | 6.560.000 | 41,00
: g 31/10/2015 Thanh Xuéin-Ha Noi
T



073C007266

CMND: 013122193,

md tai Cong ty
3 | NguynQuangMai | cb phin Chimg | Chu tich HDQT N%“Y. clp 19/1/2012, 713.208 446 | 1.607.446 | 10,05 Mua
oi c4p COng an 5
kho#n Phé i e S6 nha 2601, nha R1,
Wall P 0i Khu d6 thj Royal
City, 72A Nguyén
CMND: 013122192, | Tréi, Thuong Dinh,
21 Nguy#n Thi Citc Vo 6ng Nguyén | Ngay chp 02/10/2008, | Thanh Xuén, Ha Noi 5 dion . -
: Quang Mii Noi cdp Céng an d ?
thanh phé Ha Noi
Con géi 6ng .
3.2 | Nguyén Linh Phuong Nguyén Quang S nha 2601, nha R1, 0 0,00 0 0,00
Mii Khu d6 thj Royal
City, 72A Nguyén
Con gdi 6ng Tréi, Thuong Dinh, _
33 | Nguyén Khénh Van Nguyén Quang Thanh Xuéin, Ha Noi 0 0,00 0 0,00
Mai
073C5900056 tai | Thanh vigxi ‘C:!éMI\ID:090669837
x Congty c HDQT - Tong p ngay 29/7/2014 i
9 Nguye Xudn Hee phdn chimg - | Gidm déc Céng | noi cip Céng an Tinh Gigon v e s
khoan phé Wall ty Théi Nguyén
ot o | QD 090767964
i Vg 6ng Nguyén | cdp ngay 18/1/2017 . 5
4.1 Nguyén Thj Nhdm pl:xhé.: égllx)t’;lxgg Xudn Hoc noi cdp Cong an Tinh | T4 8, phurdmg Phan 0,000 0,000
Thai Nguyén Pinh Phung - thanh
Wall .
phé Thai Nguyén
L CMND: 091849442,
42 | Nguyfn Xuin Tié Ny g | Nedy chp 14142011, : 0,000 : 0,000
’ guyen e ngc Noi cip Céng an tinh ’ ’
? Théi Nguyén
. Con géi 6ng
43 | NewinThiKhinh Nguyén Xuéin ; 0,000 : 0,000
" Linh Hoo

9




073C100366

md tai Cong ty Thanh vién CMND sb: .
HDQT-Phé | 141786366, Ngay cép
. Nguyén Bé Quyét cékrillir;%ll:l%ng Téng Giam db¢c 29/03/200_8, Noiclp: | SN 55 Vil Vin Diing G Qo
Wall Cong ty CA Hai Duong - Phudmg Quang
; CMND 26: 141786513 T“mrfa; D“Imhm gph6
; Vo 6ng Nguyén | Ngay cap 22/4/2013, '
5.1 Vii Thj Ha B4 Quybt Noi chp: CA Hai 0,000 0,000
Duong
Con trai 6ng S6 ho chiéu:
52 | NguyénHoang Anh NguyénBi | C4118314ngdyclp | g s5 Vg Van Ding 0,000 0,000
Quyét 71172017 - 1112027 | _ pyromg nga
Con géi 6ng Trun}%a; DI huz\nhm ph .
53 | NguyénHa Trang Nguyén B4 g 0,000 0,000
Quyét
073C0021576tz;1i Thanh vién CMND é56: 090042157
Céng ty c HDQT - Phé Ngay cép :16/5/2009,
5 Néng Quéc Binh phin chimg | Tdng Gidm déc Noi cip: CA Théi G008 9,000
khoén phé Wall Cong ty Nguyén
CMNDcé: 090898136, T4 12, Phudmg
4 o Vo 6ng NOong Ngay cdp 19/3/2017, | Quang Trung, Thanh
— Trén Thi Quy Quéc Binh noi cfip Congantinh | phd Thai Nguyén, Ghou Qi
Théi Nguyén Tinh Thai Nguyén
3 Con ghi 6ng CMNI:A: 092006952,
Nong Thj Hong _Ngay cap 02/8/2017,
6.2 Duyén N61}13g m%uéc Noi cip Céng an tinh 0,000 0,000
Théi Nguyén
073C5900136tai Thanh vién SQMND: 090519013 T4 26, Phudng
‘ Céngtyc HDQT - Phé p ngay 10/1/2017 Hoang Vin Thy -
7 | NewqaVEnTién | yine | Téng Gifm déc | noicpCongantinh | thanh phd Théi R L
khoén phé Wall Cong ty Théi Nguyén Nguyén
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g CMND qudn dgi
Sy V¢ 6ng Nguyén | 117619841179, Ngay
Nguyén Thj Thily VinTién | cdp 01/01/2020, noi e 6,000
cdp Quan khu 1
Conghitng | CMND: 091880446 HTgl?val;ﬁuggg
oang y -
Nguyén Thao Nguyén N@Y?g Vin :i-pc%f,aé;:?ﬁm thanh phé Théi 0,000 0,000
L Théi Nguyén Nguyén
' : Con trai ong
Nguy&n Minh Quén Nguyén Vin 0,000 0,000
' Tién
Thé cén
i ang | Neco2innars, | P CTUCKET
Nguyén Minh Phuong i € | Noi chp: Cyc canh sét 3‘8 i, Tharh Trl, Ha 0,000 0,000
ding ky quén ly cur tri Néi
va dit liéu Quéc gia vé
dén cu
. SéMND: 017492293
Vo 6ng Nguyén p ngdy 28/9/2013
Pham Thanh Huyén Mioh Phuong | noi cAp Céng an tinh 0,000 0,000
ThE Naxlia P1610, CT10C, KBT
gy Dai Thanh, T Thanh
Oai, Thanh Tri, Ha
Con géi 6ng Noi
82 | Nguy&nKhénh Chi Nguyén Minh 0,000 0,000
Phuong
@t"‘
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Vii Khénh L&m

Trudng Ban
Kiém soét

Thé ciin cude sb:
015085000024
cép ngay:26/3/2018 ,
Noi cdp: Cyc canh sét
ding ky quén ly cr trid
v dir ligu Quéc gia vé
din cu

9.1

Pham Thanh Huong

Vo 6ng Vi
Khénh L&m

Thé cin cudéc sb:
015188000075, Ngy
c4p:11/6/2018, Noi
cép: Cyc canh sat ding
ky quén 1y cu trii va
dir liéu Quéc gia vé
dén cu

75 Nguyén Tam
Trinh, Mai d{ng,
Hoang Mai, Ha N§i

0,000

I S

0,000

0,000

0,000

10

Thén Huong Lan

Kiém soét vién

Thé ciin cudc sb:
024193000113, Ngay
cép 31/8/2016, Noi
cép: Cyc canh sat ding
ky quéan ly cu trii va
dtr liéu Quéc gia vé
din cu

Ngoc Vén - Tan Yén
—Bic Giang

0,000

0,000

10.1

L& Tién Diing

Chdng ba Thén
Huong Lan

CMND: 230714319,

Ngay cép 06/2/2017,

Noi cip CA tinh Gia
Lai

Thj trfn Kbang,
Huyén Kbang, Gia
Lai

0,000

0,000

11

Hoang Thj Hué

Kiém so4t vién

CMND: 090762615,
Ngay cip 27/3/2010,
Noi cdp CA Théi
Nguyén

11.1

Nguyén Huy Bién

Chdng ba
Hoang Thj Hué

.CMND: 90745509,
Ngay céﬁp 20/3/2010,
Noi cdp CA Théi
Nguyén

T8 8, Phudmg Hoan

Vin Thy, Thanh ph
Théi Nguyén, T
TN "

13.611

0,085

13611

0,085

9.632

0,060

9.632

0,060
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Con géi ba
11.2 Nguyén Thu Ha Hoang Thi Hué T8 8, Phudng Ho ang - 0,000 - 0,000
Viin Thy, Thanh ph
Thai Nguyén, Tinh
. (] e
11.3 | Nguy&n Céng Tréng Hfazztr'r‘i:itﬁue Thétnguyca . 0,000 . 0,000
073C590158 tai 3 CMND: 090884636
Ngudi duge 4
: Céngty cb Ngay cép 15/7/2017, _ )
12 | D8 Thi Thanh Hudmg | 15 5o ““ﬁﬁ‘;,fﬁi‘ii b . cﬂg i Tt 0,000 0,000
khoan phé Wall Nguyén
CMND: 090691957,
121 |  Trin Quéc Tuln C%ﬁ?%:n?f Ngdy °5£ i . 0,000 : 0,000
) Hudmg Noi cap CA Thai T4 8 Phudng Déng : ’
Nguyén Quang Thanh phé
. CMND: 092090431, Thai Nguyén
25 | TR Contraibd B8 | o5y cho 01/4/2020,
; Quéc Thai Thij Thanh ot c;;’ piplons . 0,000 h 0,000
Hudmg Nguyén
Con trai ba D3
123 |  Trin Xuén Bach Thj Thanh . 0,000 . 0,000
Hudng
B CMND: 090880326
Ngudi dai dign ¢
13 | Lé Huy Phu vén Nha nuéc, nﬁ"czg"g J’gﬂ a’:?r};’h 48 48
Thu ky Cong ty Théi Nguyén
(c:éme: 091045654 T%f Jgjﬁgﬁg -
ay 26/8/2018
13.1 | Trin Thu Huyén Vg 6ng Phi noipczg é' ong an Tinh Nguyén - -
Théi Nguyén
132 | L& Trin Minh C°“1t,’lf‘; — - Z

13

TIM




133

L& Nhét Linh

Con géi 8ng Phtt

T8 6 - P.Tan Lap -
Thanh Phd Théi
Nguyén

-

.

Tong cong

14.059.699

87,87

14.953.937

93,46

14



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phic

— BAO CAO
HOAT PONG CUA BAN KIEM SOAT NAM 2020
VA TOM TAT BCTC NAM 2020 PA PUQC KIEM TOAN
(Tai phién hop Dai hoi dong cé déng thuong nién ndm 2021
Céng ty c6 phan Nudc sach Thdi Nguyén)

Kinh gtri: Dai hoi ddng cb déng Cong ty cb phan Nudc sach Thai Nguyén

Ban kiém soét (BKS) Cong ty cb phin Nué6c sach Thai Nguyen xin bao
c4o trudc Pai hoi dong co dong (PHDCD) thudng nién ndm 2021 vé ket qua
hoat ddng ctia BKS ndm 2020 nhu sau:

1. Thanh vién BKS, hoat dong, thu lao va chi phi hoat djng
1.1. Thanh vién BKS

Tir ngay 01/01/2020 dén ngay 15/6/2020, Ban Kiém soat Cong ty gom 03
thanh vién:

- Ong Vii Tién Bo - Truéng ban
- Ba Than Huong Lan - Thanh vién
- Ba Hoang Thi Hué - Thanh vién

Ngay 16/6/2020, tai PHDCD thuong nién ndm 2020 va nhiém ky nam
2020-2025 ctia Cong ty dd bau ra BKS Coéng ty nhiém ky 2020-2025 gom 03
thanh vién:

- Ong Vii Khanh Lam - Truéng ban
- Ba Than Huong Lan ~ - Thanh vién
- Ba Hoang Thi Hué - Thanh vién

1.2. Hoat dpng cua BKS

BKS d2 phén cong nhiém vy cho céc thanh vién va phédi hop thyc hién t6t
nhiém vy thay mdt c6 dong d8 kiém so4t moi hoat dong san xuét kinh doanh,
quan tri va diéu hanh ctia Cong ty. Trong nam 2020 BKS d4 thuc hién cac cong
viéc sau: |

- T6 chirc hop dinh ky va hop khi c6 cong viéc dot xuét dé trién khai cong
viéc theo chirc ndng, nhiém vu va quyén han dugc giao; luén bam st Diéu 18
Cbng ty va nghi quyét DPHDCD trong qué trinh thyc hién nhiém vu.

- Thuong xuyén trao d6i gitra cac thanh vién BKS ciing nhu véi Hoi dong
quén tri (HDQT), Ban Téng Gidm d6c (Ban TGD) nhim muyc dich bao dam céc
hoat dong ciia Cong ty 13 phit hop va dap tmg quyén loi ciia cb dong.

- Thdi Nguyén, ngay 77 thdng 6 nam 2021~~~
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- Xem xét céc Béo c4o tai chinh (BCTC), bédo céo tong két hoat dong san’

xuat kinh doanh (SXKD) va chuong trinh ké hoach ctia Cong ty theo dinh ky.
. - Tham qgia’)" kién véi HPQT trong viéc d& xuét lya chon don vi kiém
toan doc 1ap d€ kiém toan BCTC cua Cong ty.

- Giam sét hoat dong cia HPQT, Ban TGP va céc can bd quan ly khac
ctiia Cong ty dam bao theo ding chirc ndng nhiém vu cuia tirng bg phén.

1.3. That lao va chi phi hoat dpng cia Ban kiém sodt '

Téng murc thu lao chi cho cédc thanh vién BKS trong nam 2020 la:
599.280.000 dong trén ké hoach dugc duyét 1a 599.280.000 dong.

2. Két qua giam sat tinh hinh hoat dgng va tai chinh ciia Cong ty
2.1. Két qua gidm sdt hoat dong kinh doanh:

BKS d3 gidm sét cong tac t6 chirc hoat 'dong SXKD, thim dinh bdo cao
két qua hoat dong nam 2020 ciia Cong ty va théng nhit danh gia nhu sau:

Nam 2020 du6i sy phén cong, chi dao cua HDQT, Ban TGD da trién khai

thyc hién co ban hoan thanh céc chi ti€u ké hoach san xuét kinh doanh ctia Céng

ty. Trong ndm 2020, doi song, viéc lam cda can by cong nhan vién dugec dam
bao, thu nhap 6n dinh, cic ché do cia ngudi lao dong duge Cong ty thyuc hién
kip thoi, dung quy dinh. Cong ty da quyét tim, chi dao thuc hién du 4n Phat
trién hé théng cap nudc thanh pho Thai Nguyén va phén du hoan thanh dy 4n )
trong quy IV/2021 dam bao nguon cung cap nude sach cho nhan dan khu vuc
thanh phd Théi Nguyén va c4c viing 14n cén.

Tuy nhién, nim 2020 ciing 12 mdt ndm dic biét kho khin ddi véi kinh té
trong nuéc néi chung va Cong ty ndi riéng. Do anh huong cua dich bénh Covid-
19 nhidu doanh nghiép d& phai bb tri cét giam san xuét, tam dimg san xuét kinh
doanh, céc trudng hoc phai cho hoc sinh, sinh vién nghi dé phong dich bénh nén

“san lugng nudc thuong pham ciia Cong ty da khong dat chi tiéu ké hoach. Bén-
canh d6, dé chia sé khé khan véi khach hang Cong ty da thuc hién mién tién sir
dung nudc sinh hoat cho d6i tugng khach hang 13 ho nghéo trong thdi gian 3
thang va giam gia nudc sinh hoat cho cac h¢ khach hang trong thoi gian 2 thang;
Viéc dau tu ngudn vén sira chira, cai tao cac tuyen ong da cii hdng do c6 céc du
an chinh trang d6 thi cac tuyén dudng, tuyén phd; viéc UBND tinh khong phé
duyét diéu chinh gia ban nudc sach trong ndm 2020 trong khi cac chi phi san

' xuat kinh doanh d&u c6 bién dong... ciing anh hudéng khéng nhod dén chi tibu

téng doanh thu va lgi nhuan ctia Céng ty.

2.2. Két qua gidm sdt viéc thuc hién Nghi quyét ciia PHPCD thwong
nién nam 2020

- Cong ty da thuc hién phén phdi lgi nhuén, trich 1ap c4c quy, chi tra cb
tirc nam 2019 cho cac cd déng va chi tra thu lao HDQT, BKS nim 2020 theo
ding nghi quyét DPHPCD nim 2020 va quy dinh cta phap lut. "y

- Cong ty da thuc hién co ban hoan thanh céc chi tiéu ké hoach SXKD
nam 2020.
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- Céng ty d lya chon Cong ty kiém toén déc 1ap thuc hién viéc kidm toan =
béo cédo tai chinh nam 2020 14 Céng ty TNHH PKF Viét Nam.

| 2.3. Két qua thdm dinh Bdo cdo tai chinh ndm 2020

Trén co so BCTC nam 2020 cua Céng ty da dugc kiém toén boi Cong ty
TNHH PKF Viét Nam, BKS d4 thdm dinh va nhét tri bao cdo véi PHDCD nhu sau:

- Théng nhat véi BCTC nam 2020 cia Cong ty d& dwoc kiém toén béi e,

Coéng ty TNHH PKF Viét Nam.

- Béo céo d& phan anh chinh xac tinh hinh tai chinh tai thoi diém ngay
31/12/2020, két qua hoat dong kinh doanh va luu chuyén tién t& trong giai doan
tai chinh tir ngay 01/01/2020 dén ngay 31/12/2020 1a pht hop véi cac quy dinh
cua hé thong ké toan hién hanh, khéng c6 sai s6t qua trong yéu xay ra trong nam
2020 v€ cong tac hach toan ké toén.

Theo BCTC hop nhét da duoc kiém todn, dén 31/12/2020 cc chi tidu co
ban thuc hién trong nam 2020 nhu sau:

a) V& két qua kinh doanh:
TT Chi tiéu Gia tri (VND) Ghi chi
1 | Tong doanh thu 186.652.491.905
Loi nhuan truée thué - - 10.010.811.846
3 | Loi nhuén sau thué 6.956.578.646
b) V& tai san:
TT Chi tiéu Gi4 tri (VND) Ghi cha
1 | Tai san ngén han 211.571.564.220
2 | Tai san dai han | 444310.854.023
3 | Téng tai san 655.882.418.243

¢) Vén chii sé hiru: 230.568.767.810 ddng

d) Tong két va so séanh c4c chi tiéu trén véi ké hoach ciia Cong ty ddt ra cho
nim tai chinh 2020 dugc thé hién nhu sau:

| : abokeline R Ty 18 :
T Chitiy OV | ot 2020 | nam atzp (9 Shmeovi
1 | Téng doanh thu Ty dong | 213,236 186,652 87,5%
Trong d6 khu vuc CPH | Ty dbng | 205,145 178,687 87,1%
2 | Loi nhuan sau thué Ty dong 8,673 6,957 80,2%
Trong d6 khu vuc CPH | Ty déng_ ‘ 18,273 15,024 82.2%

- Két qua trén cho thay:

+ Téng doanh thu thyc hién bang 87,5% so vé6i ké hoach ndm 2020 (trong
d6 doanh thu khu vuc c6 phan héa dat 87,1% so véi ké hoach nim 2020);
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+ Loi nhuén sau thué thuc hién bing 80,2% so véi ké hoach nim 2020
(trong d6 lgi nhuén khu vyc Co phan héa dat 82,2% so véi ké hoach ndm 2020).

- Mot sé nguyén nhan chinh anh hudng dén cac chi tiéu SXKD chinh cia”

Cong ty trong ndm 2020:

, + Do anh hudng cua dich bénh COVID-19: San lugng nudc thuong phim
khong dat chi tiéu ké hoach; Cong ty d4 4p dung mién tién sir dung nudc cho céc
ho nghéo trong thdi gian 3 thang va gidm gid nudc sach sinh hoat cho khach
hang trong thdi gian 2 thang;

+ Do céc cong trinh x4y 1&p con vuéng méc chua thi cong xong nén chua

ghi nhan doanh thu trong nam;

+ Trong nam, Cong ty khéng dugc UBND tinh Thai Nguyén phé duyet
phuong 4n diéu chinh gla ban nuéc may sach theo 16 trinh, trong khi cic yéu t6
dAu vao phuc vu san xut c6 bién dong;

Ngoa1 ra trong nam 2020 BKS nhéan thay mot vin dé van con ton tai d6, la

Céng ty vin chua giai quyét dirt diém dugc vén dé tai chinh lién quan dénkhoan

du ng dbi véi Nha nudc phat sinh tir viéc ban vén Nha nudc khi c¢b phan héa
‘nim 2009, ng cb tirc cia cb dong Nha nuéc tir nim 2010 dén nay, ciing nhu
khoan tién ma nhiéu ndm nay Céng ty dang phai bu 16 cho céc don vi thudc khu
vuc chua duge ¢ phin héa ma Nha nuéc giao cho Cong ty quan ly (XNKDNS
Piém Thuy, XNNS Pai Tir, Phu Luong, XNNS Trai Cau, XNNS V4 Nhai...).
~ Cong ty ciing da c6 nhitng van ban kién nghi dong th0'1 da tb chic cac cudc higp
véi cac S&, nganh cua tinh v& van d8 trén, tuy nhién van chua giai quyét duoc do
c6 nhidu vuéng méc trong co ché, chinh sich ciia Nha nuéc... Vi vy, cling lam
“anh hudng khong it t&i hoat dong SXKD cua Cong ty.

3. Két qua giam sat d6i vé6i HPQT, Ban TGP va cic can b) quén ly

3.1. Danh gia hoat dgng cua HBQT

- HPQT d4 tuén thu quy dinh cta phap luat va Piéu le Cong ty vé che do .'
hop, trinh tu, thu tuc triéu tip hop, ghi bién ban, ra nghi quyét phién hop.

- Noi dung cac nghi quyét cia HDQT dugc thong qua dung véi chirc nang,
nhiém vu va quyén han ctia HPQT, phu hop vdi Nghi quyét cia DHDCD
khong tra1 vGi quy dinh cua phap luét, Diéu 1& Cong ty va dép ung dugc yéu ciu
phét trién cling nhu nhlem vu cua Cong ty. A

- HDQT d& giam sét chit ché va chi dao kip thorBan TGD- trong hoat dong»

~ diéu hanh SXKD, giam sat viéc thuc hién Nghi quyét cia HDQT, DPHDCD.
- Trong nim 2020, BKS khéng nhan dugc bt ky kién nghi, khiéu nai ndo

ctia cb déng vé sai pham cia HDQT trong qua trinh thuc hién nhi¢m vy.

- Trong qua trinh thuc thi nhiém vu BKS da dugc HDQT phéi hop, tao diéu

kién thuan lgi dé BKS hoan thanh nhiém vu.



3.2. Ddnh gid hogt dpng ciia Ban TGD va cdn by qudn ly khdc e
- Ban kiém soat d4nh gia cao nhimg nd lyc va cd gang cia Ban TGD Cong ‘

ty trong cong tac didu hanh hoat dong SXKD, té chirc trién khai cac Nghi quyét
cua HDQT, PHDCD.

- Trong ndm vira qua, BKS khong phét hién thdy vén dé gi bat thuong
trong cOng tac quan ly diéu hanh ctia Ban TGP va céc cén bd quan ly khac trong

Céng ty;

- Trong ca ndm 2020, BKS khong nhén dugc bat ky don thu khiéu nai,
khiéu kién nao c6 lién quan dén bét ky thanh vién nao ctia Ban TGP Céng ty.

3.3. Cong tdc giam sidt, kiém tra thwc hién quy dinh vé quan tri npi by
cua Cong ty
- Trong nim 2020 HPQT da cho stra d01 b6 sung médt s6 vin ban quan ly

ndi by cua Cong ty nhim dap ung duogc yéu | cau nhiém vu quéan ly va phat trién |
cia Cong ty trong giai doan dbi méi, tai co cu doanh nghiép hién nay.

- HPQT d4 chi dao, gidm sat Ban TGD va b§ may diéu hanh trong viéc
tuén thu cac quy pham quan ly ndi bd; Ban TGD da c6 nhiéu nd luc trong viéc
td chirc trién khai cic hoat dong SXKD, dong thoi thuc hién kha tét cong téc
quan tri ndi by, han ché dugc nhiéu rui ro va sai pham c6 thé xay ra.

- BKS da thudng xuyén thuc hién hoat dong kiém tra, kiém soat viéc thuc -

hién c4c quy pham quén ly ndi by ctia Céng ty, cong tac ky két va thuc hién céc
hop dong, giao dich clia Cong ty theo ding quy dinh, tlen hanh cing céc phong
ban kiém ké, kiém tra tinh trang tai san c6 dinh, hang tdn kho, céc cong trinh du
an thi cong cua Cong ty.

4. K&t luan va kién nghi

4.1. Két lugn:

Qua hoat ddng thyc thi nhiém vu do PHPCD giao, ndm 2020 BKS nhén
thdy céc co quan quan tri, diéu hanh va by méy hoat dong ciia Cong ty Co phén

Nudc sach Thai Nguyén da thyuc hién ding chirc néng, nhiém vu va quyen han
theo quy dinh cuia phép luat va Piéu 1& Cong ty.

4.2. Kién nghi:
- Kién nghi hoan thién cdc vén ban quy pham quan Iy ngi bo:

Viéc 4p dung mo hinh quan tri méi da gop phén ting nang suét lao dong,
khuyén khich ngudi lao dong tich cuc phén d4u hoan thanh t6t nhiém vu dugc
giao. Tuy nhién, dé xay dung moi trudng lam viéc chuyén nghiép nhim thyc
hién c6 hiéu qua muc tiéu phat trién doanh nghiép bén vimg, Cong ty nén tiép
tuc theo doi, nghién clru va stra dbi cac quy ché, quy dinh vé khoan dinh mirc va

quan ly theo dinh mirc dbi véi vat tu, héa chét tidu hao trong san xuét nuéc, cic .
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chi phi quan ly, khoan luong d6i véi san phdm va dinh bién vi tri cong vige cho
phu hop véi tung giai doan, timg thoi ky phét trién ctia Cong ty.

Cong ty can phai thucmg xuyén téng két, danh gia tinh phu hop va hi¢u qua
‘clia cac vén ban quan ly ndi by dé kip thoi stra dbi, bd sung cho thich hop, dap
ung yéu cau phat trién va nhiém vu cua Cong ty.

- Kién nghi tiép tuc thuc hién tdi co cdu doanh nghigp:

Sau khi c¢b phan héa nam 2009 va tai co cdu doanh nghiép 14n thir-
nhét nim 2014, khu vyc da cd phan hoa hoat dong hi¢u qua, con khu vyc
chua dugc cb phan héa vin bi thua 16 kéo dai. BKS kién nghi HPQT cin sém
'xay dung phuong an téi co céu doanh nghiép 14n 2 theo huéng sap nhap cac don
vi chua duge c¢b phan héa con lai ma hién nay UBND tinh dang giao cho Cong
ty quan ly, van hanh.

BKS ciing kién nghi HDQT Céng ty cén day nhanh tién d6 thyc hién viéc .
~ phét hanh cb ph1eu ting von diéu 18 @ c6 ngudn vén diu tur cac dy 4n, phuc vu
hoat dong san xuat kinh doanh cua Cong ty trong nam 2021 va nhiing nim t6i,
‘dEc biét 1a nguon vén dbi vmg thuc hién du 4n Phét trién hé théng cip nudc
thanh phé Thai Nguyén.

- Kién nghi gidi quyét dirt diém vé tai chinh, céng ne giita Cong ty va Nha
nudc:

BKS kien nghi HBQT tiép tuc lam viée v6i UBND tinh va s& nganh chire.

nang cua tinh vé giai quyet dirt diém vudng mic tai chinh cia Cong ty gitra cac
khoan tién dang con ng ddi véi ngén sach Nha nudc nhu: tién c6 tic cla cb
d6ng Nha nudc tir nim 2010 cho dén nay; tién trich nop cac quy bét budc ciia
Nha nuéc theo ding quy dinh ctia phép ludt véi khoan tién Céng ty bu 15 cho
cac don vi thu6c Nha nuée nhung UBND tinh dang giao cho Cong ty quan ly,
vén hanh, kién nghi giai quyét triét dé van @& nay trong nim 2021. .

Trén day la Béo cdo hoat dong trong nam 2020 ctia BKS kinh trinh Pai hgi
thong qua./.

Noi nhgn: TM. BAN KIEM SOAT
- Nhu trén; 2
-Luu VT. TRUONG BAN

Vii Khanh Lam



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC SACH THAINGUYEN Poc 1ap — Tw do — Hanh phiic
sé: 4 TTe-HPQT Thdi Nguyén, ngay()7 thang 6 nam 2021
TO TRINH

V2 viéc phé duyét phwrong 4n phan phdi lgi nhuén niim 2020

Kinh giri: Pai hoi dong cb dong Cong ty cb phan Nudc sach Thai Nguyén

Cén cir Ludt Doanh nghiép ngay 17 thang 6 nam 2020,
Cén cir Pidu 1é Cong ty cé phan Nude sach Thdi Nguyén;

Can cit Bién ban s6 20/BB-HPQT ngay 07/6/2021 cia Hoi dong quén tri
Céng ty co6 phan Nudc sach Thdi Nguyén.

Hoi ddng quén tri kinh trinh Dai hdi dong c6 dong Cong ty thdng qua céc
ndi dung phan phoi lgi nhuén ndm 2020, cy thé nhu sau:

1. Céc chi tiéu:

STT Chi tiéu PVT S6 tién
1 | Téng loi nhuin ké toan trudce thué KV cb phan Pong | 18.078.385.295
2 | Chi phi thué thu nhap doanh nghiép hién hanh Déng 3.054.029.206
3 | Chi phi thué thu nhap doanh nghiép hodn lai DPéng 203.994
4 | Loi nhuén sau thué TNDN Khu vyre ¢6 phin Pong | 15.024.152.095
5 | Phén phbi lgi nhuan: Pong | 15.024.152.095
a | Trich qup dau tw phat trién (30%) Pong 4.507.245.629
b | Trich qup khen thuong (5%) Pong 751.207.605
¢ | Trich quy phiic loi (4,3%) Pong |  645.698.861
6 | Loi nhuén sau thué con lai Dong 9.120.000.000
2. Pé xuit

2.1. Nam 2021 1a ndm Cong ty vira trién khai thuc hién nhiém vu san xut
kinh doanh theo ké hoach déng thoi vira tép trung thuc hién mot sé du 4n quan
trong. Do vay, HPQT trinh Dai hoi déng cd d6ng khong thuc hién chia cb tirc
nim 2020 d phuc vu d6i tmg duyr 4n, d4u tu, cai tao, sira chita mang ludi cép nudc
nhim dam bao diéu kién tét nhit cho céng tac san xuét, dich vu khéch hang, tiép
nhén hoa mang ludi cua dy an khi hoan thanh, lgi nhuén sau thué con lai nam

2020 s& dwoc chia vao nhitmg nam tai chinh tiép theo.



2.2. Trudng hop Pai hoi déng cb dong khong nhit tri d& xuét néu trén thi mirc chi
tra va mirc chi cb tirc d& nghi thyc hién nhu sau:

- Mite chi ¢ tire 2020: 570 d/cd phén (ty 18 cd tuc twong tng 5,7%).

- Hinh thirc chi tra cb tirc ndm 2020:

+ Ching khoan chua luu ky: Nhian tién mit tai Cong ty.

+ Chitng khoén luru ky: Nhén cb trc tai cac Thanh vién luu ky (noi mé TK luu ky).

Kinh trinh Dai hoi déng c6 déng Cong ty xem xét, thong qua./.

Noi nhan: TM. HQI PONG QUAN TR]

- Nhur trén;
-Luu VT. TICH M

Nguyén Quang Mii



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC SACH THAI NGUYEN Péc 1ap — Ty do — Hanh phiic
sé: S /MTr-HDQT Thdi Nguyén, ngay 07 thing 6 ndm 2021
TO TRINH

V3 viée chi tra thit lao ciia HDQT, BKS nim 2020
v ké hoach thi lao HDQT, BKS nim 2021

Kinh giri: Pai hoi ddng cb dng Cong ty cb phan Nudc sach Théi Nguyén -

Céin cir Ludt Doanh nghiép ngay 17 thdng 6 nam 2020;
Céin ctr Diéu 1¢ Cong ty cé phdn Nudc sach Thdi Nguyén;
Cén cir Bién ban s& 20/BB-HDQT ngay 07/6/2021 cua Hji déng quan tri
Céng ty c6 phan Nudc sach Thdi Nguyén.
Héi ddng quén trj kinh trinh Pai hoi ddng cb dong Cong ty thong qua céc
ndi dung cu theé nhu sau:
1. Thi lao thye hién nim 2020:
= Du toan thu lao HDQT va BKS nim 2020 theo Nghi quyét }?gi hoi ddng
cd déng thuong nién nam 2020 théng qua 1a: 1.588.080.000 déng (Bang chit: Mot
ty, ndm trdm tdm muoi tam triéu, khong tram tdm muoi ngan dong chan).
. ngét todn thi lao thanh vién HPQT va BKS ndm 2020 1a: 1.530.480.000
dong (Bang chik: Mpt ty, nam tram ba muoi trié, bén trdm tdm muoi ngan dong
chdn), cu thé: ¢

DVT: Dong
Stt Dién giai S6 thang Thi lao
A | Hbi dong quén tri 931.200.000
1 | Nguyén Quang Mai 12 528.000.000
Nguyén Xuén Hoc
2 | (Tax ngay 16/6/2020) 9 ST 0aDEY
3 Nguyc::n Ba Quy,ét 12 115.200.000
4 | Nguyén Vin Tien 12 115.200.000
5 | Nong Quoc Binh 12 115.200.000
B | Ban Kiém soat 599.280.000
Vi Tién B§
L | (Dén ngay 15/6/2020) 6 152.500.000
Vit Khanh Lam
2| (Tir ngay 16/6/2020) . 11130000
3 | Than Huong Lan 12 184.800.000
4 | Hoang Thi Hué 12 84.480.000
C | Téng cong 1.530.480.000




2. Ké hoach chi tra thi lao nim 2021

Viéc x4y dung ké hoach chi tra tién thu lao ndm 2021 ciia HDQT, BKS Cong
ty dd dugc tinh trong phuong gia ban nudc sach nam 2020. Vi vdy, d& nghi Pai
hoi ddng cb dong théng qua ke hoach chi tra thu lao cia HPQT, BKS nam 2021
véi cc ndi dung cu thé nhu sau:

DVT: Péng
e
Stt Dién giai Sl(:n;:’;i;g 1a:/i0éf ttli';'ng S6 tidn
thu lao
1 | Chatich HPQT chuyén trach 12 44.000.000 528.000.000
2 | Thanh vién HPQT kiém nhiém 12x4 ~9.600.000 460.800.000
3 | Trudng Ban kiém soat 12 27.500.000 330.000.000
4 | Thanh vién BKS chuyén trach 12 15.400.000 184.800.000
5 | Thanh vién BKS khong chuyén trach 12 7.040.000 84.480.000

Téng cong

1.588.080.000

(Bang chix: Mjt ty, ndm trdm tdm muoi tém triéu, khong trdm tdm muwoi ngan dong
chan./.)

Kinh trinh Pai hdi ddng cb déng Cong ty xem xét, thong qua./.

Noi nhin:
- Nhur trén;
- Luu VT.

TM. HQI PONG QUAN TRI /

\\"UYFN %,

H TICH#,(

Nguyen Quang Mai




CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
NUGC SACH T I NGUYEN Poc lap — Ty do — Hanh phic

Thdi Nguyén, ngay /. Fthang 6 nam 2021

K\:* wwcsm{ 2 TO TRINH
V&vﬂ é’l\i’&‘@ﬁi don vi kiém toan Bdo co tai chinh niim 2021

Kinh gtri: Bal h01 dong cb dong Cong ty cb phin Nudc sach Théai Nguyén

Cdn cir Ludt Doanh nghiép ngay 17 thdng 6 ndm 2020;

Can cir Ludt Chung khodn ngay 26 thang 11 ndm 2019 va cdac van ban
hudng ddn thi hanh;

Can cu Diéu l¢ Cong ty ¢6 phan Nudc sach Thdi Nguyén;

Can cur Quyet dinh s6 1773/QD-BTC ngay 12/11/2020 cua B¢ Tai chinh vé
viéc chdp thudn cho doanh nghiép kiém todn va kiém todn vién hanh nghé duwoc
kiém todn cho dom vi c6 loi ich cong chiing ndm 2021.

Pé dam béo hoat déng ciia Cong ty cd phan Nudc sach Théi Nguyén phi -
hop véi cac quy dinh cta phéap luat, Ban kiém soat (BKS) kinh trinh Dai hoi
dong cb dong (PHDCD) thudng nién 2021 théng qua viéc lya chon don vi kiém.

toén doc lap thuc hién kiém toan Béo céo tai chinh (BCTC) Cong ty trong nim tai.
chinh 2021 nhu sau:

1. Tiéu chi lra chon don vi kiém toé’m doc lap

- Pon vi kiém toan doc 18p thuc hién kiém toan BCTC cua Cong ty trong ndm- - -

43 chinh 2021 phai dap ung day du cac diéu kién sau day:
- La don vi kiém toén doc 1ap, c6 chirc nang klém toan BCTC cua Coéng ty

cb phan dai ching quy mé 16n va Cong ty niém yét trén san chimg khoén theo
quy dinh cua phap luét;

- Khéng xung dot vé loi ich khi thyuc hién kiém toan BCTC ctia Céng ty,

- C6 muc phi k1em toan hop ly, phu horp véi ndi dung, pham vi va tién do %

kiém toén theo yéu cdu cia Cong ty.
2. P& xuit ciia Ban kiém soat

Trén co s& céc ti€u chi lya chon don vi kiém toan doc 18p néu tai myc 1,
BKS dé ngh1 Pai hoi dong cb dong xem xét va uy quyen cho HPQT lwa chon.
01 don vi k1em toan doc 1ap trong s cac don vi kiém todn dwoc chép thuan tai
Vin ban s6 1773/QD-BTC ngay 12/11/2020 cia B Tai chinh dé thuc hién klem
toan BCTC ném tai chinh 2021cta Cong ty./.

Noinhgn: TM. BAN KIEM SOAT

- Nhur trén; TRU G
-Luu VT. kABtN/

Vii Khanh Lam



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC SACH THAI NGUYEN Pic lap — Ty do — Hanh phic
V Vi ni’f‘wﬁ N
. /NQ ‘ \ Thadi Nguyén, ngay  thdng 6 nam 2021
=\

X Nu6csach )z o
\) TM\GL&E\: *// NGHI QUYET

PAI HOI PONG CO PONG
CONG TY CO PHAN NUGC SACH THAI NGUYEN
Céin cir Ludt Doanh nghiép, Ludt Chimg khodn va nhitng viin ban huéng dan
thi hanh,
Céin cir Diéu I¢ Cong ty ¢é phan Nuéc sach Thai Nguyén;
Céin cir Bién ban phién hop Dai hdi dong cé dong thuong nién ndm 2021 ngay
18/6/2021, ;
QUYET NGHI:
piéu 1. Théng qua Bao céo két qua hoat dong san xuét kinh doanh nim 2020
va Ké hoach san xuat kinh doanh nam 2021 cua Cong ty:
Piéu 2. Thong qua Béo c4o tinh hinh quéan trj Cong ty nam 2020.
Piéu 3. Thong qua Béo céo hoat dong cua Ban Kiém so4t nim 2020, B4o cdo
tai chinh ndm 2020 d3 duoc ki€ém toén.
Piéu 4. Thong qua Phuong 4n phan phdi lgi nhuan ciia Céng ty ndm 2020:
Piéu 5. Théng qua T¢ trinh vé& viéc chi tra thu lao ctia thanh vién Hoi dong

quén tri, Ban kiém soat ndm 2020 va ké hoach chi tra thii lao ctia Hbi dong quén tri,
Ban kiém soat Cong ty nim 2021:

Didu 6. Thong qua To trinh vé viéc lya chon don vi kiém toan Béo céo tai
chinh cua Cong ty nam 2021.

Piéu 7. Nghi quyét ¢6 hiéu luc k& tir ngay 18/6/2021. Hoi ddng quan tri, Ban
Tong glam dbc, Ban Kiém soat, cac phong, ban, don vi truc thuge Cong ty va cac
c6 dong cd trach nhiém chép hanh./.

Noi nhgn: TM. PAI HOI PONG CO PONG
- Nhu Piéu 7; CHU TOA

- UB chimg khoén NN; g

- S¢ GDCK Ha Noi;

- UBND tinh Thai Nguyén;

- Luu: VT.



